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1 Neprypapn Mpoypappatoc

To gpyaclako Torrio aAAalel paydala, e TIC VEEC YEVIEC va avalnToLV
cVEALELA, OKOTTO Kdl oLVeXN €EEAIEN. TO OSUIVAPLO AVLTO €EETACEL TTWC Ol
OPYQVIOUOl UTTOPOULV Va TIPOCAPMOOOLV TIC SOUEC KaplepAc (career
structures/paths) kal TIC TTOMTIKEC ClTrOSO)(d)V (compensation packages)
ya va rrpocseN(ucouv va SlQTnpncouv KAl VO avarmtuEouy TaAevtd
LEOCA ATTO KAWVOTOLEC TIDOOEYYLOEC.

Meoa armo rrpaKTch'l rrapaﬁsiyuara Kall cbyxpoveq OTPATNYIKEG, Oa
AVAAVOOUE VEQ uowsAa aumbv SUKO.lplSC avarerr]q KAl ToV po?\o
TWV N xpnuauxwv KIVNTOWV oTn 6lauopcpw0n EVOC EAKUOTIKOU
£0YAOLAKOU TIEPIBAANOVTOC, HE ATTWTIEPO OTOXO TN Slatnpnon Twv
oTeAEXWV (retention).
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1 Neprypapn Mpoypappatoc

H avaykn yia to ospiwvaplo "Redefining
Careers & Compensation: Adapting to the
particularities of New  Generations”
TMMPOKUTITEL aArmo  TIC paydalec aAayecg
8lEBvwe, aAa Twpa ma Kat otnv Koumpo,
mou ernpealouv TNV ayopd £PYAciac Kat
TN SLAXELPLON OTEAEXWV.

H ayopa epyaclac PPLoKETAlL o pld
LETABATIKN meplodo, OTTOU ol
MApaSoclaKeEC Sopec otadlodpoplac Kalt
AuoBWY SEV AVTATIOKPLVOVTAL TTAEOV OTIC
TTPOOSOKIEC TWV VEWV YEVEWV.

To OSUIVAPLO AUTO EXEL WC OTOXO VA TIPOCPEPEL KAWVOTOUEC
OTPATNYLKEC KAl TIPAKTIKEC AVUCELC YA VA BoNBNosLl ETIXELIPNOELG
KAl OTEAEXN TNC Slolknong Kat Tou HR va avadiapop@waoouy TIG
TTOAITIKEC KAPLEPAC KAl ATTOSOXWV, WOTE VA AVIATIOKPLO0ULV OTIG
ATTALTNOELG TWV CLYXPOVWV £pYAOUEVWY Kdl va 8latnenoouV TNV
AVTAYWVIOTIKOTNTA TOUC.

Meoa armmo TIC SIlEPYAoIEC TOUL OEpVApPloL, Ol ETAIPEIEC, Ba
KANBoLV va ‘apeloBnTNoovy’ TIC LTTAPYXOULOEC SOPEC TOLC, vd
EVTOTTIOOLV TIC ASULVAUIEC TOUC, VA XAPTOYPAPNOOLV TO TIPOPIA
TOUL TTIPOCWTTIKOL TTOL BEAOLV VA TIPOGEAKVOULV Kdl S1aTnNEOLV Kdal
va TIC avaBewpnooLy, EKoLYXPOVICOVTAC TIC HE BAacn TO TIPOPIA
KAl TA XAPAKTNPEIOTIKA TOUL SIABE0INoOL EPYATIKOU SLUVAUIKOU TNC
AyopaAc, AAAG KAl TOU TTOAD AVTAYWVICTIKOU TTEPIBAANOVTOC.

AUTO, Ol ETIXEIPNOEIC Ba TIPETIEL VA TO KAVOULV TIAPALEVOVTAC
AVOPWITOKEVTPIKEC, £EaopaAllovtag mapdAnAa tnv smBlwon
TOULC, TNV Kepdopopla, TNV  ATTOSOTIKOTNTA KAl TNV
ATTOTEAEOUATIKOTNTA TOUC, S1acpAANCOVTAC TNV EMITUXIA TOLC OTO
TTAPOV KAl TO LEAAOV.
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2 2¢& rromuq aneueuvstal
CUTO TO TTPOYPAHCL;

>TeAexn (HEoNC, avwtepnc SlevBuvong amo oAa Tad THNpATA
TOU OPYAVIOHOU, KOBWC Kdl AslToupyol TOUL TUNUATOC
AvVOPWITIVOU SULVAMIKOU aAAA KAl OAWV  TUNHATWY, TIOU
KAAOUVTAL VA CULUHIETEXOULV OTNV SnUovpPYyLld, LAOTTOINON KAl
a&loAoynon €EATOUKEVIEVWY TTAQVWY KAPLEPAC KAl ApolBNg
YLO TO TIPOCWTTIKO TNG ETAIPELAC TOUC.
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3 lMatt auto To ospvaplo;
TL 6a ATTOKOHIOOUV Ol CUUMUETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEUIVApPIoL Ba sival os Bgon va:

FNOSEIS AESIOTHTEZ ZTAZEIZ

EppnveLouy Kat va oXe81ATOLV KAIVOTOMEG
Kal SeElokeVTPIKEC (skill based) kKaplepeg

AvayvwpIlCouV TIG TTAYKOOULIEG KAl TOTTIKEG
TACELG KAl AAAAYEG YIA TOUC EPYACOMEVO UG
KAl EpYOBOTEC, TTOL EMNPEACOLV TNV Ayopd
Epyaolag >xed1alouv Kal va XapToypagpoLy KaplEpda
Baosl 8eElotnTwV (skill map)

YriepaommovTal KAt VA LUTTOKIVOUV TO
TTPOCWTTIKO TOLG VA XTICOLV TN KAPLEPA TOUC
BAOCEL TWV HOVTEAWYV AVATTTUENG KAPLEPAG
Baotopeva oTiG SeEI0TNTEG

2 UYKPLVOLV TIG AEIEC KAl TIPOOBOKIES TWV , , ,
VEWV gpyalopevwy (millennials & gen z) e TIg Katnyoplommolouv Kal va 0pyavVWVOULV TIG Arodexovtal Tﬂ' AOYIKr] K(,Jl poceyylon Tne
QTTALTNOELC KAl TIDOCBOKIEC TWV TTAAQUOTEPWV EVEANIKTEG AuOIBEC (agile rewards) AUTOKABOBNYOLHEVNG EEENENG KAL TOU
VEVIOV career coaching

Epappolouv Tn TTPAKTIKA TNG SUVALIKNG
Mpoodlopifouv Ta povieha otadlodpopiag TTOATIKNC AUOBWV TTOU TTPOCAPHOZETAL OF AmoSexovtal Ta MAEOVEKTAHATA TNG

KAl QVTAUOIBNG TTOL EVICXVLOULV TN TTAPAOVN TTPAYHATIKO XPOVOo (agile compensation) TIPAKTIKNG TNG CLVEXOLG AVAYVWPIONG OFE
TOUL TTPOCWTIIKOV OXEON LIE TIC OTATIKEG ETNOEIC AVENOEIC

2 UVTACOOLV OTPATNYIKO TTAAVO YLA LLOVOTIATIA

FvwpPLloLvV Kal ETIAEYOLV N XPNMATIKEG
AMOBES (rewards) TTOL eVIoXVOULV TN
S8EaELON KAl TNV IKAvoTIolnon

KAPLEPAC KAl AVTALOIBWY, EVOWHATOVOVTIAG
TOUG CTOXOULG KAl TA XAPAKTNPLOTIKA TOL
OPYQAVIGHOUL TOUC.
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4 Evotnteg

Ewcaywyn: To VEO TOTTIO KAPLIEPAC KAl AVTAMOLBNC
TiZntoLv ol yeviec Twv Millennials & Gen Z;

A0 Ta lepapxika Movteha otic Kaplepeg pe EMIKEVTPO TICG
A€EIOTNTEC

> xedlaopoc Ttpatnyikne Avamtuéne Kaplepac pe
ETTIKEVTPO TIC SEEIOTNTEC

Euehiktec ApolBeg (Agile Rewards) & Zuvexng
‘empBpapevon’

E€atopikevon Mapoxwv (Hyper-personalization) &
[Mpooappoyn OTIC AVAYKEC TWV EPYACOUEVWV

. 4 ears of excellence!
New Generations feonep

Mn-xpNUATIKA rewards TTou EVIoXVOULV TN SECHELON
KAl TNV IKavoriolnon:

Job Evaluation

EvBuypapuion Kaptepac — ApolBwyv — Alatnpnongc
MpoowrikoL (Retention)

Aopn ZtpatnytkoL MAavou ya Careers & Rewards

KAsloILO oEpVapLlov
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5 EVOOETTIXEIPNOLAKO HEPOG

KOPlOC OKOTTOC TOU €EVOOETTIXEIPNOLIAKOU HEPOULC E€lval N TTApoxn EESISIKEVIEVNCG OULUUBOUAEUVTIKNG KABodnynong
TTPOCAPHOCUEVN OTIC AVAYKEC KAl ISIAITEPOTNTEC TOU KABE OPYAVICUOU, BACN TWV YVWOEWVY, SEEIOTNTWV KAl EQYAAEIWV
TTOL EXOLV AVATTTLUEEL OTO ISPLUUATIKO HEPOC TOU TIPOYPAMLATOC, £TOL WOTE VA HUIMOPECOLV va aAvaBswpnoouv Td
LLOVOTTATIA KAPLEPAC KAl TA CLUOTNATA ALOIBWY TOUC, LE BAcN TO TIPOPIA TOL SIKOUL TOUC TIPOCWITTLKOU.

Kata tn oupBOULAELTIKN KABOoSNYNon, Ol CUMHUETEXOVTIEC Ba EXOLV TNV ELKALPLA VA EPAPHOCOLV TIC KAVOTOUEG TTPAKTIKEG
SNUIOLPEYLAG KAl EPAPHOYNC EEATOUIKEVLEVWY LOVOTIATIWV KAPLEPAG (career path) kat avtapolBwy (XpnUATIKWY 1N Kn), Ta
OTTOL0 AVTATTOKPIVOVTAL OTIC ATTALTNOELC KAL OTIC AVAYKEC TIC OLYXPOVNG AYOPAC.

Me TO TIEPAC TOU EVOOETTIXEIPNOIAKOUL HEPOUC, Ol OLUMUETEXOVTEC Oa £XOLV SNUIOLPYNOEL UiA TTPWTN AvAaBswPNUEVN Soun
TWV CUCTNUATWY TOUC, TTOL BA UTTOPOLV HE TIEPAITEPW ETTEEEPYACIA, VA OAOKANPWOOLV KAl TTAPOLCIACOLV OTN SloIKNoN
NG ETALPELAC TOUC.
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5 EVOOETTIXEIPNOLAKO HEPOG

E(S1Kol OTOXOL EVBOETILXELPNOLOKOU HEPOUC:
> UYKEKPLUEVA, Ol OLUPETEXOVTEC |LE TO TIEPAC TOL EVOOETTIXELPNOLAKOUL LEPOLC Ba slval os Bgon;:

> & emiredo SEloTnNTWV
AnuiovpyoLly, va e@appolouvv Kal va 8l1opOwvouV £EATOMIKEVUEVA HOVOTIATIA KAPIEPAS YA TO TIPOOWITIKO TOU

OPYQVICGHOUL TOUC.
AnuovpyoLy, va £@ApUolouV Kal va 8lopBwvouv eEATOMIKEVIEVEG KAl OUYXPOVEC TIPAKTIKEC AMEONC N EMUEONG
QVTAUOLBNC TTPOC TO TIPOCWITTILKO TOL OPYAVICHOUL TOUC.

> € MIME80 OTACEWV
ATTOSEXOVTAL TN HETABOAN TWV TTPOCSOKIWY KAl AVAYKWY TWV VEWV YEVIWV TTOU EVOWUATWONKAV OTnNV ayopd £pyaclac

Kal va lval o Bson va mpocappolouV TN OTPATNYIKI TOL OPYAVIOHOUL TOUG UE CUYXPOVEG KAl KAIVOTOMEC TIPAKTIKEG.
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6 [MAnpowopleg Mpoypappatog

To ospivaplo Ba SleEayBel
aTTo TNV Avvad ZLVIOTEPN
otnVv EAANVIKN YAWOoOA.

06 & 13 OkTwRplov 2026

To poypappa 8a SieEaxBel dia
cwonc oto KEZEA — Asw@opog

> TpoBoAou 113, Np. 501, Asukwoaola Kalt
S1adIKTLAKA.

H Slapkela KATapTtionc Tou
TTPOYPAMLATOC lval 14 wpec & 4
WPEC EVOOETTIXEIPNOLAKNG
CLUVAVTNONG UE TOUVC/TIC
OULUUETEXOVTEC/OVOEC.

. ) 7
-p\ KEOCEd
t{eajz/seﬁucdlmce/f

KOoToC¢ ava cUHUUETOXN

KooTtog mpLv TNV Emyopnynon

Asv vTtapxel xpewon OMA
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7 Eyypagpeg & MAnpo@opleg

™
Z UMTTANPWOTE TNV POPHA CUHHETOXNG, OTNV

lotoosAlda pac.

E@; Me tnVv eyypagpn oag Oa EMKOIVwVNooupe padl cag,
ylal TNV EYYPAPN oA KOl GTO TTAPOUGCIOAOYIO TNG
AvAA, otnv mAatgpoppa EPMHE.

TnA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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