Epapuolovtac to Evpwnaiko I[TIAaioio ELoGE otnv

Kvumpo:

Kaiwvotouo Epyaieio AtaxkvfBepvnonc yia tn Néa
Emoyxn tn¢ Tomiknc Avtodioilknong

08:30

08:45

0,25

Ewoaywyn oto Mpdypappa

Tvowpuia e TOUG CUUUETEXOVTES
TtoxoL mpoypappatos Eloaywyn

Mapovciaon, eworynon, culnmon

Avva
Zuviotépn

08:45

10:30

1,75

H KaAn AwakvBépvnon wg Katadvtng
Blwototntag Kat AVTaywVvIGTIKOTN TAS GTOVG
OTA

* 0 pOA0G NG SLaKLPEPYNONG TNV 0PYAVWOLAKY
BlwooTTa Kot avOEKTIKOTNTA

Eloaywyn ot onpacio Twv BEGUIKGOV UNXAVICHOV KAl
TV SLOKNTIK®OV TIPAKTIKWOV YLK TNV ETITEVEN
Hakpoxpoviag otabepotag otoug OTA.

* [Twg 1 StakvBépvnon evioxVeL v
QATOTEAECPATIKOTNTA KoL T Aoyodoaia

TUv8eom TNG OTPATNYLKNG NYESLAG E TNV ATIOSOTIKY
Aertovpyla twv OTA, péow Stapavoivg Aymg
ATOPACEWV KAL KABAPWVY UNXAVIOU®V EAEYXOU.

* H SiaxuBépvnon wg epyareio avtaywvioTIKOTNTAS
KoL OEGUIKNG avaryvapLong

[Twg ot OTA pmopolv va yivouv EAKUCTIKOL yla
EMEVSVOELG, CUVEPYNOIEG KOl CUUUETOXLKEG SPATEL,
€0TLATOVTAG OTNV KOAT] OTHT] KL TNV KOW®VIKT)
EUTILOTOOUVY).

[Mapovoiaon, elonynon, culntnon

Avva
Zuviotépn
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loso[toas[oas [ swdews [ ]

AeOveic Tdoeig & Evpwmaika [pdtuna ot
Anpdora ArakvBépvnon: Epyadeia, Kawvotopia kot
MpooTtTikég yia Toug OTA

e H dnpodoia StakuBépvnon o€ petaoynuatiopo:
[Mapovciaon Twv KVPLlaPXWV EVPWTATKWV Kal SteBvwv
TACEWV Yla TOV EKoVYXPOoVIopd Twv OTA péow g
Ko G StakuBépvnong kat tns Beopiknig Aoyodooiag.
Avva

» To ELoGE wg emiotnuovikd epyadeio avaBaduiong ZuvioTépn
TWV SOU®V KUL UTINPEGLIOV TWV TOTILKWV 0P DV.

10:45 | 12:45 | 2,00

» Kawvotopia otn Soiknon: Mapovaoiaon Siebvwmv
TPAKTIK®V TIOV EVOWUATOVOUV TNV TEXVNTH
vonpoovvn, predictive analytics kat civic tech (open
data, ouppetoxkég TAATEOPLES) Vi TN BeATiwon TG
QATOTEAECPATIKOTNTAG KAL SLAPAVELXG TWV SNUOCLWV
OPYQVIGUWV.

KaAn AwakvBépvnon wg lMAaiowo Buwoung
Anpoorag Aoiknong

1. Aikaieg EkAoy£g, AVTITIPOOWTIEVOT) Kol ZUMUETOXN

EpyaAeio evepyomoinong Beoikng epmiotoovng HEow
™G SLEVPUUEVTG CUUUETOXNG TIOALTWV

» H apxn avt Aettovpyel wg BepéAlo tng Beopikng
vopipomoinong. H epappoyn g péow tov ELoGE
BonBd toug OTA va emavacxeSLldGouv unxaviopovs
oUHHETOXNG pE Bdon TS apxEs TG
TIOAUGUUUETOXLKOTNTAG, TNG LOOTNTAG PUAWVY KL TNG
13:00 | 15:00 | 2,00 EKTIPOOMTINOTG EVAAWTWY OUASWV. é"v“ ,
ZvvioTEpn

2. AvBpomva Atkaiwpata, Zuvoxn kot Evtadn

Epyaleio kolvwvikng evBuvng kat Stayeiplong
TOWKIAOpop@iag

» [Ipoayetaln opyavwotakn evbuypdppion pe ta ESG
mpoOTLTIA KaL TN Blwaoun StakvBépvnon. Ot OTA
a&loTolovVv TNV apx1 auTh Y va oXeSLAGouv
EVTAELAKEG TIOALTIKEG KAL VAL KATATIOAEUT|GOVV
Slakploels péoa amd SOUNUEVESG OTPATNYIKEG GUVOXTS.

3. Kpdatog Awkaiov




Epyaleio Beopikn g GLVETELAG KL EVIOXLONG TNG
VOULKNG AOPAAELG

» Ot OTA amoKToUV HETPNOLHOVG SEIKTES YIX va
a&loAoyoUv TNV EVAPHUOVLOT) ATIOPACEWY UE TIG APYES
™G SLLPAVELAG, TNG LOOVOUIAG KoL TNG SIKAOTIKNG
avetaptnoliag. To epyaleio Bonbd ot Bwpdxion g
0PYQVWOLAKNG VOULULOTNTAG.

4. HOwn| Zupmeplpopd

Epyaleio aflomiotiog kot TpoANYNG @avopuévwy
adla@avelag kot Sta@Bopag

» 0 OTA evtoTilel KEVA OTNV EQAPUOYT KAVOVWV
SeovtoAoylag kat evioyel To Beopko TAaioLo N0k
He Stapaveis Sladikaoles, UMYAVIGHOUE KATAYYEALWDV
KoL tpootaciag whistleblowers.

[apovoiaon, elonynon, culntnon

Awdpkera
KOTAPTIONG

08:30

10:30

6,00

2,00

Evioxvon Arowkntikng Ikavotntag & Kawvotopiag
otoug OTA

5. AoyoSooia

Epyaleio Sta@avoig Sloiknong kat Oeapikol eEAEyxov
» 01 OTA a&lomolovv 1o ELoGE ywx va oxedidoovv
Sounpéva miaiolx ecwtePKNG Aoyodoaiag,
€VIoXVOVTAG TN 0XE0T TTOALTWV- SloiKNnoNG Kot
QTOTPETOVTAG GUYKPOVGELG GUUPEPOVTWV.

6. Alapavela

Epyaleio epmiotoovvng Kat Pn@LaKnG evVHEPWONS
TOALTWV

» H apxn autr) evBapplveL TNV avamtuin
TAQTPOPUWY AVOLKTWV §edopévwy (open gov/data

Avva
Zuviotépn
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portals) kal NAEKTPOVIKNG TPOGBaACIUOTNTAS O
OTOPACELG, TTOALTIKEG KOL ATIOTEAEGTUATAL.

7. ATIOTEAECUATIKOTI T KoL ATIOSOTIKO TN T

Epyalgio oTpatnykol HETAOYNUATIONOU UTINPECLOV
KOl TTOP WV

» Méow KPIs, e0wTepIK®OV SEIKTWOV KoL
benchmarking, o OTA oxebialel éva cvoTNUX
ETILTEALKN G AELTOUPYLNG PE ERLPACT) OTTV TTOLOTNTA
TAPOXNG UTINPECLOV KAl BEATIOTOTIOMOT KOGTOUG.

8. Ikavotnta kot OpyavwTikn Avamtudn

Epyaieio evBuypappiong avpwmivou SUVaULKOU e
OTPATNYLKEG TIPOTEPALOTITES

» E@appolovtal Tpoypdappata avaadpiong
Se€loTTwy, afloAdynong tkavotnTwy Kal mentoring.
To gpyaieio cuvdéetal pe to HR Strategy tou OTA.

[Tapovaoiaom, etonynon, cu{tnon
Ev8uvapwon ¢ Emyeipnoraxng

AvOskTiKOTNTAG pécw Kavotopwv Movtédwv
Awaxvfépvnong

9. Kawvotopia kot Avotyto IMvedpa yio AAAayn

Epyaieio SlolknTiki¢ mpooappoyns kat Pmelakon
HETACYMUATIONOV

» H apyn avt) emtpénel otoug OTA va Soxipudoouv
véeg pe@odoug (. Al yia Snpdoia Soiknon,
GovTech, crowdsourcing ToALTikwv) Kol va

10:45 12:45 2,00 |EVOWUATWOOVV TTPAKTIKEG CLVEXOUG LABNONG. Avva

10. Buwowpomrta kot MeAdovtikog [Ipooavatoiiopds =vvioTepn

Epyaieio paxpompdBecpov otpatnykol oxeSlacpon
kot ESG epappoywv

» 01 OTA xpnOGLHLOTIOLOUY TNV ap)1] AUTT] YLOL VO
oXE6LAG0VV TIOALTIKEG TIOU EVOWHUATWMVOUV TIG XPXES
™G mepLBaAiovTikng vBVVNG, TNG SlayEVEAKNS
LOOTNTAG KL TNG SLOTNPTOTG TIOALTIOULKNG
TAUTOTNTAG.
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11. Xpnot Anpoctovopikn Atayelpion
Epyaieio eAéyxou TOpwV Kot BLOGIUNG AVATITUENG

» To epyaieio odnyel ot Beopobetnon mAaciwy
TPOUTIOAOYLoUOU BACEL EMEOTEWY, CTPATNYLIKNG
€UOUYpPAPPLON G SATTAVWV KAl EVIOXUOTG TG
AOYLOTIKNG SLOLAVELAG.

12. Avtamokpilon otig Avaykes Twv [oArtwv

Epyaieio eupuoig SlakuBEpvnong Le eTiKEVTPO TNV
gumelpla TOV TOALTN

» Méoa amno dedopéva (surveys, e-feedback,
ymoeaxég Stafovievoets), o OTA amoktd
UNXOVIoPOVG OUVEXOUG TIPOCUPHOYTG KAL EVIOXUOTG
NG KOWWVIKNG AVTATIOSOTIKOTNTAS,.

[Tapovotiaom, elonynon, cu{non, Acknon

Kawvotopeg Hyetikég Mpaktikég yra AvOekTIKOUG
Anpdcrovg Opyaviepovg

EvBuypdppion oTpamykng nyeoiag He TIG apyES
KaANG Stakvfepvnong:

EpBaduvomn otn ovvdeon TG oTPATNYLIKNG NYESLAG UE
116 12 apxég tov ELoGE, w¢g Sounpévo miaiolo
OTPATNYLKOU HETAOYTUATIONOV Twv OTA.

Hyeola Baoiopévn oe afieg ko Sedopéva:

Avamtuén avottwy nyeoiag Tov cuvdualouvv

8€0VTOAOYLA, ATIOTEAECUATIKOTITA KL XP110T

13:00 | 15:00 | 2,00 dedopeEvmV Yl TeKUNPLWwPEVT ANYPT ATTOPATEWV. évva ,
EvvioTepn

Opyavwon vTTeEVBUYVOTNTAS KL KATAVOUNG POAWV:
Xaptoypdaenon Beopkwv poA®wV Kat eVBVVWY, WOTE

va SL0c@AALLETAL CAENVELN, ETIXELPT|CLUKT] OCUVEXELX
KoL SLOYELPLOTIKY WPLLOTNTA.

AglKTEG OTPATNYIKNG NYESLAG WG EpYAAEiD
TapaKoAoVOnonG amddoon:

Elcaywyn xawvotopwy epyareiwv pETpnong g

NYETIKNG EMSPAOT G 0TV KOVATOUpA SlakuBEpvnong
KOIL T AELTOVPYLKN AVOEKTIKOTITA TWV OPYAVIOUDV.

[Tapovoiaom, etonynon, cu{Tnon




Aldpkela
KATAPTLONG

6,00

AvtoagloAdynon wg Mnxaviopnog Emyetpnoiakng
Xpnon tov ELoGE wg gpyaieio avtoyvwoiag:

E@appoyn tov mlatsiov wg Slayvwotiko epyaieio
IOV eVTOTI{EL KEVA, SUVANELS KL EVKALPLES EVioyvoNG

™G StaxvBépvnong.
AglKTEG WPLUOTNTAG KAl GTPATIYIKNG ETOLUOTNTAG:

Avamtudn yvoong yupw amo ta emimeda
0PYQVWOLAKNG WPLULOTNTAS KL TN 0VVEECT] TOUG HE TN
BiwowotTa Kot Ty amodotikétnta Tov OTA.
Avva
: 10: 2, , , , - .
08:30 | 10:30 00 KaAAiepyeia kovAtovpag avtofBeAtivon kat ZuvioTEpN
AoyodSooiag:

[pakTIKES IOV EVIoYVOLV TN cLVEXT] AloAGYN o),
SLa@Avela, avaoToXaoud Kat GUAAOYIKY SEapevon
ot Bertiwon.

Epyadeia kat peBodoroyieg avtoaloAdynong:
Eloaywyn o€ TpakTika epyadeia HETPNOEWVY KAl

aUTO-a&LlOAOYCEWV, TIPOCAPHOCUEVA OTLG
A€LTOLPYIES KL TOUG 6TOX0UG Twv OTA.

[Mapovoiaom, elonynon, cultnon, Acknon

Avowktég MMat@oppeg ArtakuvBépvnong yua

Buwoypovg OTA
Eumiokn ToALTOV KoL EVELAPEPOUEVWV UEPWV OTN)
StaxuBépvnon:
10:45 [11:45 1,00 |AvdAvon KOAWV TIPAKTIK®OV KAl EPYOAEIWV Avva
OUHUHETOXLKOTNTAS IOV EVIOXVOULV TN ST|UOKPATIKNY Zuviotépn

AoyoSooia Kat TN VOULLOTIOMOT TV ATIOQAGEWV.

Emikowvwvia kot tpocBacipotnta otn dnuocia
TANpoopia:
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Kawotopeg texvikeg Stapavelag mov Bacilovtal o
Umnelaka péoa, avolktd dedopéva kal texvoloyleg E-
Slakufepvnong.

Avamtuén cvotnudtwy Aoyodooiag pe TPAKTIKO
avTikplopa:

EpyaAeia mov evioxVouv TV Kowwvikn Aoyodooia
KOL TNV ECWTEPLKT ATTOSOTIKOTNTA, HE ELPAOT] 0T

xpnotn Slaxeipion.

Awaxeiplon Tapamovwy Kol pnxavicpot
avaTpo@odoTNoNgG:

Aopéc kal Sladikaoieg Tov KaBloToUV TOUg
0pYQVIOHOVUG TILO aELOTILOTOUG, EVIGXVUOVTOG TNV

EUTILOTOOUVT] TWV TTOALTWV.

[Tapovaoiaom, etonynon, cu{tnon

11:45

12:45

1,00

ATio ™) Oswpia etV Mpaén - Zxedraopdg MAavov
Ecwtepkng Avantuving

MeTtatpomn TG AUTOAELOAGYNONG OE GTOXEVUEVO
oxedlo Bertiwong:

H alomoinon twv amotedecudtwy Tou epyaieiov
ELoGE ywx tnv tepapxnomn avaykmv Kot tnv
TpoTEPALOTION O TAPEPPAoEWY evioyuong TNg
Slakvufepvnong.

ZUvSeoT OTPATNYIKWVY GTOXWV HE SLaKLBEPVNTIKEG
apxés:

KaBe avamtuélako prpa evappovietal pe pia 1
TEPLOCOTEPES ATO TIG 12 apyEG, Tpoodidovtag
Beopk cuvoym.

KaBoplopog Asiktwv Emituyiog kat
[MapakoAoVOnong:

Elcaywyn HeTpnolpwy SEIKTWV Kol 6Tadlwv
VAOTIOIMONG, EVIOXVOVTAG TN SLPAVELX KAL TNV
OTOTEAECUATIKOTNTA TNG SNUOCLAG Slolknong.

ALaAELTOUPYIKOTNTA OUASWV KOL CUUHUETOXIKOTITA
oTOV OXESLHONO:

Evowpdtwon S1a@opeTik®v AELTOUPYLOY, ATO
ALPETOVG EWG UTINPECLAKOVG TIAPAYOVTES, YL

Avva
Evvietépn
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OUAAOYLKT avaAnym euBVVNG KoL evioyuon Tng
aVOEKTIKOTNTAG TOV OPYAVIGHOU.

[Tapovotiaom, etonynon, cu{non, Acknon

Epyadeia Awaxyeipiong Amodoon g yia Anpdota
Aok Tikn Aploteia

E@appoyn pebodoroylwv pETpnong mootnTag
Slakufepvnong:

[Mapovoiaomn epyoreiwv benchmarking kot dashboard
Sloiknong mov KaBloTovv TNV amddooT opath Kot
Slaxelplon.

Yneloka epyalieia SL@AveLag Kot GULUETOXMS
TOALTWV:

Xpnon oUyXpovwV A0YLOUK®OV, TIAATQOOPHIOV
OUUHETOXNG KaL e-governance epyoAelwy ylx
13:00 | 13:45 | 0,75 BeAtiwon g Aoyodooiag. évva ,

EvvioTepn
ZUOTNHATH ECWTEPLKOV EAEYXOV KoL TTPOANYTG

aduvaLwV:

KaBiEpwon eowTePIKWV UNXAVIGU®V ETTOTITELNG, PE
0TOX0 TN St pnon NOkNG Sloiknong Kat Ty
OTOTPOTIN SLOIKNTIKWV ATTOKAIGEWV.

A%lomoinon dedopévwy yia ANYm TEKUNPLOUEVWY
ATOPACEWV:

H xpniomn SLoknTik®wv SEIKTWV, CTATIOTIKWY Kal
gpyoieiwv TN yila evioyvon tng otpatnykng Andmg
ATOPACEWV KL EYKALPT) TPOCAPHOYT O€ KIVOUVOUG.

[Tapovoiaon, etonynon, cu{Tnon
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13:45 | 14:45

1,00

KovAtovpa YmevOuvotntag kat ZuAAOYIKTG
ANy ATto@AacE®V

Evéuvapwaon g Beopikng nyeciog kat g vbuvng:

Ta oteAeym avarapBavouv evepyo poio we @opeis

oAAaYN G, AELTOUPYWVTOG E YVWHOoVA TN Snpooia afia

KoL v 10N Stolknon.

Avamtuén Seflottwy StakufEpvnong kat Sloxelplong

Ay WV:

Ytoxeupévn kaAAtepyela soft kat strategic skills yia
Slaxeiplom oUVOBETWV PETAPPUOULOTIKGOV
TPWTOBOVALWV.

KaAAlEpyela KOUATOUPAG CUAAOYIKTIG YEDLAG KoL
EUTILOTOOUVNG:

H Slotkntikn opdda Asitoupyel wg KATaAVTNG
KOLWVWVIKING VOULHOTION 0T G KOL OPY VWO LXKNG
OUVETIELQG.

0 p6A0G TWV OTEAEXWV OTT] SLaThpnon TG
aVOEKTIKOTNTAG TOVU OPYAVIGHOV:

Méoa amo ouvexn TapakoAovBnomn kploswvy,
oXESLA0 O EVOAAAKTIKWV GEVAPLOV KAL AELTOUPYIKT

ETIAPKELL.

[Tapovolaom, etonynon, cu{tnon

Avva
Evvietépn

14:45 | 15:00

0,25

KAgiowo ogpvapiov
Amopieg Zvumepaopata ASloAdynon oepvapiov

[Mapovoiaom, Zu{ntnon

Avva
Evvietépn

Awdpxela
KOATAPTLONG

6,00

YuvoAikn Awdpxela
Kataptiong

18,00




