\)‘(Kaoaa

Epapudlovrac to Evpwmnaixo IMTAaioio ELoGE atnv
Kvmpo:

Kaiwvotouo EpyaAcio AiakvBépvnong yia tn Néa
Emoyn tn¢ Tomikn¢ Avtodioiknong

Ewocaywyn oto Mpdypappa
08:30 | 08:45 | 0,25 FVO.)pLHL(X HE TOUG CUHHETEXOVTES Ztdxol Avva
mpoypéupatos Eloaywyn Evviotépn

[Mapovaoiaon, elorjynon, culrtnon

H KaAn ArakvBépvnon w¢ KataAvtng
Blwo T tag Kot AVTaywvIeTIKOTTAG GTOVG
OTA

* 0 poA0G NG SLaKLBEPVNONG OTNV 0PYAVWO LUK
BlwopdtnTa Kat avOeKTIKOTNTA

Elocaywyn otn onuacia Twv BEoUIKOV UNYOVIoUOV KoL
TWV SLOKNTIK®OV TIPAKTIKWV YIX TNV EMITELEN
Hokpoxpoviag otabepotntag otoug OTA.

* [Toxg 1 SlakuBépvnon evioyvel TNy

OTOTEAEGUATIKOTN T Kol TN Aoyodocia A
vvQa

08:45 | 10:30 1,75 = .
Zvvietépn

TUvSeoT TG OTPATNYLKNG NYESLAG LE TNV ATTOSOTIKY
Aettovpyla Twv OTA, péow Stapavous Anymg
ATIOPACEWV KAL KAOAPWV UNYXAVIOU®V EAEYXOV.

* H SiakuBépvnon wg epyaieio avtaywvioTIKOTNTASG
Kol OECIIKNG avayvwpLong

[Twg ot OTA pmopovv va yivouv EAKUOTIKOL yla
eMeVOVOELG, CUVEPYNOIEG KOl CUUUETOXIKES SPATELS,
€0TIAOVTAG OTNV KOAT] (P11 KL TNV KOLVWVIKY
EUTILOTOCUVT).

[Mapovoiaomn, elonynon, culntnon



AweOveig Taoelg & Evpwmaika Ipotuma oty
Anpdowa ArakvBépvnon: Epyaisia, Kawvotopia kat
Mpootmttikég yua Toug OTA

e H &nuooia StakuBEpynon o€ HETAGYNUATIOUO:
[Tapovoiaon Twv Kuplapxwv VpWTAIKWVY Kal SleBvwv
TACEWV Yl TOV EKGUYXPOVIOUO Twv OTA péow tng
KaAN G SlakvBépvnong kat g Oeouikns AoyoSoaiag.
Avva

» To ELoGE w¢ emiatnuoviké gpyaieio avafaduiong Evviotep
TV SOUWV KAL UTINPEGLOV TWV TOTILKWV APXDV.

10:45 | 12:45 2,00

» Kawvotouia ot Sioiknon: llapovoiaon Stebvwv
TPAKTIKWY TIOV EVOWUATWVOUV TNV TEXVN TN
vonpoouvn, predictive analytics kot civic tech (open
data, cuppETOXIKEG TAATEOPHES) Vi TN BEATIWOTN TNG
OTOTEAEGUATIKOTN TG KL SLLQAVELAS TWV SNUOC LWV
OPYOVIOHWV.

KaAn AwxkvBépvnon wg lMAaioto Buwowung
Anpodorag Aroiknong

1. Aixateg EkKAOYEG, AVTITIPOOWMTIEVOT) KL ZUPHUETOXT

Epyaldelo evepyomoinong Beo kg EUTILOTOOUVNG HECW
NG SLIEVPUUEVNG CUUUETOXTG TIOALTWV

» H apyn autn Aettoupyel wg BepéALlo TG Beo kg
voupomoinong. H epappoyn g péow touv ELoGE
BonBa toug OTA va emavacxeStdcouv pnxaviopovs
CUHHETOXTNG He Bdon Ti§ apxEG TG
TOAVOUUPETOYLKOTNTAG, TNG LOOTNTAS PUAWY KAL TNG
EKTIPOCWTIN GG EVAAWTWY OUASWV.

Avva

13:00 | 15:00 2,00 |2.AvBpwmiva Aikawuata, Tuvoyn kol ‘Evtaén Zuvietépn

Epyadeio kowvwvikng euBlvng kot Staxeiplong
TIOWKIAOpopPiag

» llpoayetain opyavwaotakn evbuypappion pe ta ESG
TPOTLTIA KaL TN Blwoun StakvBépvnon. Ot OTA
a&loTtolovV TNV apx1] AU YIx va 6XESLAGOUV
EVTAELAKEG TIOALTIKEG KOL VO KATATIOAEUT)OOUVV
Slakploels peoa amod SoUNUEVES GTPATIYIKEG GUVOXTG.

3. Kpatog Awkaiov

Epyadelo BeoIKN G GUVETELXG KaL EVIoYUONG T™NG
VOULKNG QO QAAELOG




» Ot OTA amoKToUV HETPNOLUOVS SEIKTES YIX VA
a&loAoyoUV TNV EVAPUOVIOT) ATIOQATEWV UE TIG APYES
™G SLAPAVELAG, TNG LOOVOULNG KoL TG SIKATTIKNG
avefaptnoiag. To epyaieio fonbda o Bwpdxion ™G
0PYQVWOLAKNG VOULULOTN TAG.

4. HOwn Zupmepupopd

Epyadeio a&lomiotiog kat TpoOANYNG @avouévwy
adla@avelag kot StaupBopag

» 0 OTA evtoTilel KEVA OTNV EQAPUOYT] KAVOVWV
Seovtoloyiag kat evioyVel To Oeopiko TAaioo NOKG
ue Slapaveis Sladikacies, unxaviopoUs KATAYYEALWY
kal mpootaciog whistleblowers.

[Mapovoiaom, elonynon, culnton

Awdpkera
KATApTIOoNG

6,00

08:30

10:30

2,00

Evioxvon Atowkntikng Ikavotntag & Kawvotopiag
otoug OTA

5. Aoyodoaoia
Epyadeio Sta@avoig Sloiknong kat Beapikov eAEyyou

» 01 0TA a&lomotovv to ELoGE yia va oxedidoouv
Sounpéva mAalola ecwTEPLKNG Aoyodoaiag,
EVIOYVOVTAG T GXECT TTIOALTWV- SlolKNn o™ G Kot
QTOTPETOVTAG GCUYKPOVOELG CUUPEPOVTWV.

6. Alagpavelx

Epyaleio epmiotooivig Kot Pm@Lakng eVHePwong
TIOALTWV

» H apxn autr) evBappuvel TV avamtuén
TAQTPOPUWY AVOIKTWV dedopévwy (open gov/data

Avva ZvvioTEpn




10:45

12:45

2,00

portals) kat NAEKTPOVIKIG TPOCBACIHOTNTAG O
OTIOPACELS, TIOALTIKEG KL ATIOTEAEGUATAL.

7. ATIOTEAECHLATIKOTN T Kol ATTOSOTIKOTNTA

Epyadeio oTpatnyIKoU HETACYNUATIOUOV VTN PECLOV
KoL TTOPWV

» Méow KPIs, e0wTePIKWV SEIKTWV Kol
benchmarking, o OTA oxebialel éva cvoTnua
EMITEALKN G ALTOVPYLNG PLE ENPacT oTNV ToLdTHTA
TLAPOX1G UTINPECLWV Kal BEATIOTOTIOMOT KOGTOUG.

8. Ixavdtnta kat Opyavwtikr Avamtuén

Epyadelo evBuypdppiong avBpwmivou Suvapikol Ue
OTPATNYLKEG TIPOTEPALOTITES

» E@apuolovtal mpoypappata avafadpuiong
Se€loTTwV, afloA0YNoNG IKAVOTHTWY Kal mentoring.

To epyaieio ouvdéetal pe to HR Strategy tov OTA.

[Mapovaoiaon, elorjynon, culrtnon

Ev8uvdauwon ™¢ Emyeipnolakng
AvOekTIKOTNTAG péow Katvotopwv MovtéAmwv

Awaxvfépvnong
9. Kavotopia kot Avouyto IMvedpa yio AAAayn

Epyadelo SLOKNTIKNG TTPOGAPUOYTS KAl PN PLAXKOV
HETACYNUATIOHOV

» H apxn avt) emitpémel otoug OTA va Sokipudoouy
véeg nebodoug (.. Al yia Snudoia Stoiknon,
GovTech, crowdsourcing TOALTIK®V) Kal va
EVOWLATWOOUV TIPAKTIKEG CLUVEXOVG LABNONG.

10. Bwowotnta kat MeAAovtikdg [IpocavatoAlopog

Epyaleio pakpompdBecpov otpatnykov oxedlacpov
kot ESG epappoywv

» 01 0TA xpnoomoloVv TNV apy1 QUTH Yl va
0XEBLAGOVV TIOALTIKEG TIOU EVOWUATWVOLV TIG APYES
™G MEPLPAAAOVTIKNG EVBVVNG, TNG SLAYEVEAKTG
LOOTNTAG KL TNG SLATHPNONG TIOALTIO UK G
TOVTOTNTAG.

Avva ZvvioTtépn




13:00

15:00

2,00

11. Xpnot Anpociovopikr Ataxeipion
Epyadeio eAéyyou oOpwv Kal BLoctung avamtuing

» To gpyareio odnyel ot Beopobémon mMAaciwy
TPOUTIOAOY OOV BACEL EMEGCEWY, CTPATNYIKNG
€VOVYPAUULON G SATIAVWV KAL EVIGXVOTG TG
AOYLOTIKNG SLoLPAVELQG.

12. Avtamokpilon otig Avaykes twv [ToAttwv

Epyadelo evpuotc SlakuBEpynong pe emikevTpo TV
eUMELpla TOV TOALTY

» Méoa amo dedopéva (surveys, e-feedback,
ymoeakeg Slafovievoels), o OTA amokta

UNX VIO UOVG GUVEYOVE TIPOCUPUOYTG KAL EVioXYUONG
TNG KOWWVIKIG QVTATTOSOTIKOTNTAG.

[Mapovoiaon, elorynon, culntmon, doknon

Kawotopeg Hyetikég Mpaktikég yia AvOEKTIKOUG
Anpdcrovg Opyaviopovg

EvBuypdupion oTpatnyIkns nyeciog pe tig apxés
KOANG SlakufEpvnong:

Eupabuvon ot cvvdeot TG oTPpATNYIKNS NYEGLAG HE
TG 12 apxés tov ELoGE, w¢ Sounpévo miaiolo
OTPATNYLKOV HETAGYTUATIONOV Twv OTA.

Hyeola Baolopévn oe akieg kat Sedopéva

Avamtuén kavotTwy nyeoiag Tov cuvdualouvv
SeovToAoyla, ATTOTEAECUATIKOTNTA KAL XPT)OT
SeSOUEVWV VLA TEKUNPLWUEVT) ANPN ATIOQPACEWV.
Opyavwon VTTELBLYOTNTAG KAL KATAVOUTS POAWV:
Xaptoypdnomn 0eoK®OV pOAWV Kal EVBVVWV, WOTE
va SLlao@aALLETAL CAPNVELN, ETILXELPTOLOKT] CUVEXELX

KOl SLOYELPLOTIKY WPLUOTNTA.

AglKTEG OTPATNYIKNG NYESLAS WG Epyareio
TapakoAovOnong andédoong:

Elcaywyn KavoToOpwY epyaAEiwy HETPNONG TNG
NYETIKNG eMIEpaong oTNV KovAToUpa StakvBEpvnong

KOlL T1) AELTOUPYIKT QVOEKTIKOTNTA TWV 0PYAVIOHUDV.

[Mapovoiaomn, elonynon, culntnon

Avva ZvvioTEpn




Aldpkela
KATAPTLONG

6,00

08:30

10:45

10:30

11:45

2,00

1,00

Avtoalodoynon wg Mnyaviepnog Emyeipnotakig

Xpnon touv ELoGE w¢ gpyaieio avtoyvwaoiag:

E@appoyn tov mAatoiov wg StayvwoTtikd epyareio
IOV eVTOTIL(EL KEVA, SUVAELS KL EVKALPLEG EVioYLOTG

™m¢ SakvBépvnong.

AglKTEG WPLLOTNTAG KAl GTPATNYIKNG ETOLUATNTAG:
Avamtuén yvoong yvpw amo ta emimeda
0PYOVWOLAKNG WPLLOTNTOG KAL TN 0UVSEGT] TOUG LUE TN

Buwowotnta kat v amodotikotnta Tov OTA.

KaAAiépyela kouAtoUpag autoBeATionons Kat
Aoyodoaoiag:

[IpakTikég IO evioyUoLV TN ouvexn afloAdyn o,
Sl@avela, avaoToxaond Kat GUAAOYIKY SEapevon
ot Bertiwon.

Epyoleia kat pebodoAoyieg avtoaloAdynong:
Elocaywyn o€ TIpakKTIKA& epyaAeia HETPIOEWVY KAl
AUTO-AELOAOYT|CEWY, TIPOCAPUOCUEVA OTLG

A€LToupYieg Kat Toug otd)ous Twv OTA.

[Mapovoiaon, elorynomn, culntnon, doknon

Avowktég Mat@oppeg AtakvBépvnonc ya
Buwoovg OTA

EUTA0oKN TOAMT®V Kol EVOLAPEPOUEVV HEPWV OTN
StaxvBépvnon:

AvAAvoT KAA®V TIPAKTIKWV KoL EPYAAEIWV
OUUUETOXIKOTI TG TIOU EVIOYXUOLV TN SNLOKPATIKY
Aoyodocia Kol TN VOULUOTION o TWV ATTOQACEWV.

Avva ZvvioTtépn

Avva Evviotépn




Emikowvwvia kat mtpocBacpuétnta ot dSnuocia
TANpo@opla:

Kawotoueg texvikés Slagavelag mov Baci{ovtal o
ymoeaka péoa, avolktda dedopéva kat texvoroylieg E-
StakvBepvnong.

Avamtuén cuoTnUaTwY A0y0oS001aG e TIPAKTIKO
avTikplopa:

Epyadeia ou evioyvouv TV KolvwviK Aoyodooia
KOL TNV E0WTEPLKT ATTOSOTIKOTNTA, UE EUPAOT) OTN

xpnotn Slaxeipion.

Awaxeiplon Tapamovwy Kol pnyaviopotl
avVaTPOPOSOTNONG:

Aopég kat Sladikaoieg Touv kaBloTOVV TOUG
0pYQVIOUOUG TLO AELOTILOTOUG, EVIOXVOVTAS TNV

EUTILOTOOUVN TWV TIOALTWV.

[Mapovaoiaon, elorjynon, culntnon

11:45

12:45

1,00

Ao ™) Oewpia oty Mpdén - Lxedraopdg MAdvov
EowTtepkng Avantuing

Metatpom] ™G auToaEloAGYNONG OE OTOXEVUEVO
ox€blo BeAtiwong:

H a&lomoinon Twv amoteAeopdtwy TOL Epyaieiov
ELoGE yLa v lepdpxnomn avaykwmy Kat Ty
TpoTEPALOTIONON TTAPEUPBATEWY EVIOXUONG TNG
Slakvfépvnong.

TUVSEOT OTPATNYIKWY OTOXWV LE SLOKVBEPVNTIKEG
apxég:

KaBe avamtuéiako Bripna evappovidetat pe piam
TEPLOCOTEPES ATO TIG 12 apxEg, Tpoodidovtag
Beouikn ouvvox).

KaBoplopdg Asiktwv Emituyiag kat
[MapakoroVBnong:

Elcaywyn HETpN oUWV SEIKTWV Kal 6Tadiwv
VAOTIOMEONG, EVIOXVOVTAG TN SLPAVELX KAL TNV
QATOTEAECPATIKOTNTA TNG SNUOCLAG Slolknomng.

ALOAELTOVPYIKOTNTA OUASWV KAl CUUHETOYIKOTN T
0TOV OXESLOUO:

Avva ZvvioTEpn




13:00

13:45

0,75

EVOWUATWOTN SLaPOPETIKMV AELTOVPYLWV, ATIO
ALPETOVG EWG UTINPECLAKOVG TIAPAYOVTES, YL
oUAAOYIKN avaAnym vV G Kal evioyvon g
AVOEKTIKOTNTAG TOV OPYAVIGUOU.

[Mapovoiaon, elorynomn, culntnon, doknon

Epyadeia Aaxyeipiong Amodoong yia Anpooia
Aok Tikn Aploteia

E@apuoyn pebodoroylmv LETPMONG TOLOTNTAS
StakuBepvnong:

[Mapovoiaon epyaieiwv benchmarking kot dashboard
Sloiknong mov kaBloTovv TNV amddoon opaTh Kot
Slaxeplown.

Ynelaka epyalieia SLa@AVELNG KoL CUUUETOXNS
TOALTWV:

Xpnon oUyxpovwy A0YLOUK®OV, TTAATQOP LWV
OUHUETOXTG KoL e-governance epyaAeiwy yla
BeAtiwon g Aoyodooiag.

ZUOTHUOTO ECWTEPLKOV EAEYXOV Kol TIPOANYNG
aASLVAULWV:

KaB1épwon ecwTeEPIKWY PUNXAVICU®V ETMOTITELNG, [UE
o0To)0 TN Slatrpnon NOwkNS Sloiknong kat Ty
QTOTPOT SLOKNTIKWV ATIOKAITEWV.

A&lomoinon dedouévwy yio AMYm TEKUNPLWUEVWY
ATIOPACEWV:

H xpnomn SLolknTiKwv SEKTWV, OTATIOTIKOV KAl
epyalelwv TN ywa evioyvon g otpatnykns Andmg

ATOPACEWYV KL EYKALPT) TIPOCAPUOYT O€ KIvOUVoUG.

[Mapovaciaon, elorynon, culntnon

Avva ZvvioTEpn




KovAtoUpa YevBuvotntag kat ZUAAOYIKNG
Ay ATto@acewv

Evéuvapwon ¢ Beopukns nyeoiag kot g evdHvng:

Ta oteAéym avarauBavouv evepyd poro we Qopeig
OAAQYNG, AELTOUPYWVTOG HE YVWHOoVA TN dnpooia adia
KoL v N0kn Stolknon.

Avamtuén Seflomtwy StakuEépvnong kat Stayxelplong
oAAaY wV:

Ttoyxevpévn koaAAiépyela soft kat strategic skills yi
Staxeiplom oUVOETWV UETAPPLOULOTIKWDV
TPWTOBOVALWV.

13:45 | 14:45 1,00 Avva ZvvioTtépn
KaAAiépyela kouAToUpag cUAAOY KNG NYESLOG Kal
EUTLOTOOVVNG:

H Stokn Tk opdda Aettovpyel wg KATHAVTNG
KOLVWVIKT|G VOULULOTIOM OGNS KL 0pYAVWOLOKNG
OUVETELXG.

0 pOA0G TWV OTEAEXWV 0T SlaTHipNnom NG
AVOEKTIKOTNTAG TOV OPYAVIGHOV:

Méoa amd cuveyn TapakoAoOnon Kploewvy,
oXESLAT O EVOAAAKTIKWV GEVAPLWV KAL AEITOUPYIKN

ETIAPKELL.

[Mapovciaon, elorynon, culntnon

K\eilowo ogpvapiov

14:45 | 15:00 0,25 |Amopleg Zupmepdopata ASloAdynon oepvapiov Avva ZuvieTépn

[Mapovoiaom, Zulntnon

AlOprSLO( 6,00
KOTAPTLONG
YuvoAwm Awapkela 18,00

Kataptiong




