KEOCEA
whenechange begins

Innuépa: 22/10/2025

Rpeg ; Audpkera
E@appoyng 0 . ’
XpovoToToOETN O TTEPLEXONEVOV Exmodevtpra
ATto MéypL (wpeg)
Ewcaywyn: To véo toTio kaplépag kat avtapoBg
o [layKOOULEG KOL TOTILKEG TAOCELG TIOU ETNPEALOVV TNV AYopd&
epyaaoiag
e TuaAAdlel yia TOUG EpYAOIEVOUG KL TOUG EPYOBOTES )
08:30 | 10:30 2,00 . ) ) , , , Avva ZvuvioTtépn
e Avalntnon vonpatog, taxvtnta e£€AENG, woppotia {wrg-
epyaaoiag
e Ewaywywn aoknon: “Tt Tpoc@EPEL ONUEPA O OPYAVIOHUOG
Hov;”
[Mapovciaon, etonjynon, culntnon
10:30 | 10:45 | 0,25 Audeypa
Tt {nTovv ot yeviég Twv Millennials & Gen Z;
-eveliéia, eEEALEN, avayvwplon, epyactakd vonua
-oTolyela Ao TIPOGPATEG £PEVVES KaL TIapaSelypata
OUUTIEPLPOP WV
e Avdivon twv aflwVv KAl TPoGSoKLWOV TOUG O€ GUYKPLON UE A N ,
10:45 | 11:45 1,00 TIPONYOUUEVEG YEVLEG VVa ZUVioTepT
e [lwG oL aAAQYEG OTIG TIPOTEPALOTNTES ETNPEALOVV TN
otpatnywn HR
e Awdpaotikn doknon: Avtiotoiyion aflwv Twv vEwv
ePYaOUEVWV pE TIG TPEXOVOEG TOALTIKEG HR ToOU
0pYQVIoUOV
lMapovoiaon, etofynon, culntnon, aoknon




11:45 | 12:45

1,00

ATt ta Iepapyikad Movtéda otig Kapiépeg pe Emikevtpo Tig
AggloTnteg

Tu eivae ta skills-based career frameworks: povtéda
avamTuéng kaplEpag Bactopéva oTig SeELOTNTES Kat OxL o€
TitAoug 1 Lepapyia

Career lattices vs career ladders: amo tnv katakdépuen
€EEAEN oTNV VEAKTT 0pLIOVTLX KL SLAYOVIX AVATITUEN
AvvatdTnTEG EMAYYEAUATIKN G EEEALEN G XWwpIS “Tipoarywyn”:
aAdayn poéAwv, projects, rotation, cross-functional
OUMUETOXES

Mapadetypa - Aocknon: Xaptoypa@non Kaplepag Baoet
Seflottwv (skill map) yia évav péio otov opyaviopo

[Mapovciaon, etoniynon, cultnon Kat Aoknon

Avva Evviotépn

12:45 13:15

0,50

T'svpa

13:15 15:15

2,00

Ixedraopog Ttpatnywkng Avantuing Kapiépag pe emikevtpo
TIG Se&LotnTeg

[Mapovciaon oUyxpovwv HOVTEAWY avaTTuéng eloTTwv
(Upskilling & Reskilling)

Mwg evowpatwveTal n Aoyikn Tou career coaching kat tng
avtokabodnyovpuevng eE€AEng (self-navigation)

[Ipaktwkn doknon: Xxediaoe éva "micro-path”, cvvrtoun,
Stadpopn eEEAENG e eTIiKEVTPO TIG SEELOTNTES YA Evay
POAO GTOV 0PYAVIGHO GOV

[Mapovciaom, etonynon, culntnon KoL Aoknon

Avva ZvvioTtépn

15:15 15:30

0,25

AvdAsippa

15:30 16:30

1,00

Evélikteg Apoiég (Agile Rewards) & Tvveyng ‘cmBpaBevon’

T etvain agile compensation: Suvapky TOALTIKY apoBwv
TIOV TTPOCAPUOLETAL OE TIPAYUATLKO XPOVO

[Mapadetypata: éktakta bonus, Tpocappoyn apolfwv
Baoel ayopds 1 amodoong, apolBEg avd épyo 1) poAo
TUVEXNG AVAYVWPLOT) VS ETNOLEG AUENOELG: TIAEOVEKTI AT
KOl TTPOKAN|OELG

Néeg mpooeyyloelg: oUVEean WKPOGTOXWV UE avTApOLP,
apeon emfBpafevon

[Mapovciaon, etofjynon, culnTnon KoL Aoknon

Avva ZvvioTtEpn

Audpkera
Kataptiong

7,00




2n nuépa: 23/10/2025

‘Qpeg
E@appoyng

Aldpkela

ATto Méxpt (wpeg)

XpovoTtomoféTnomn TtEpLEXopivou

ExTtoanSevtpLa

08:30 | 10:30 2,00

Eatopikevon Mapoxwv (Hyper-personalization) &

IIpocaproyt] 6TIC AVAYKEG TWV EPYATOUEVOV

e Ilpocappoopéva weeAqpata (Customized benefits):
ETIIAOYEG TIOU AVTATIOKP(VOVTAL OE ATOULKEG AVAYKES,
OTIWG:

-mpoypappata gvegiag & Puyikng vyeiag

-EVEALKTT ASEL, ASELES Yo POVTISa/YOVEIKOTNTA
-€EATOUIKEVEVT] EKTIA{SEVOT) KOl ETIAYYEAUATIKNY
avamtuén

e Tuelval ta “Cafeteria plans” kat ta povtéAa “credits”:
-epYa{OUEVOG ETALYEL ATIO PHEVOD TIAPOXWV EKEIVEG IOV
ToPLAoUV 0TOV TPOTIO {W1G TOV

o AvdAvon: T ekTIud KAOE YeVId — WG Sla@opoTolovvTal
oL aVAYKES KoL Ta KivnTpa

e YUvdeomn pe TPo@iA epyalopévmv: SLpop@wvoupe
TIAPOXEG TIOV £XOVV OUGLAOTIKO AVTIKTUTIO

[Mapovciaomn, etonynon, culntnon

Avva ZvvioTtépn

10:30 [10:45 |0,2

5

AldAsippa

10:45 | 12:45

2,00

Mn-xpnuatikd rewards Tov evioxUouv tn 8£opgvomn kat v
KavoToinon:

-QVAYVWOPLOT] TIPOCPOPAS KoL ETIITEVENG ATOX WV

-SUVATOTNTEG EMAYYEAUATIKNG EEEALENG

-EPYNOLOKO VOT|LX KL GUULBOAT] GTOV GKOTIO TOU 0pYaVIGHOU

[Mapadelypata cUYXPOVWVY TPAKTIK®OV OVAYVWPLOT|G:
- peer-to-peer recognition (avayvwplon amd cuvadEAQoug)
- gamified incentives (leaderboards, ym@aka badges, shout-outs)

"Acknon: ZxeSlaopndg E6WTEPLKOV TIPOYPAUUATOG AVAYVIDPLONG
-Snuovpyia amAov Kal AUECA EPAPUOCLLOU HOVTEAOU TIOU

TALPLALEL TNV KOUATOUPX TOU OPYOVLIGHOU GOG

[Mapovciaomn, etorynon, culntnon KaL Aoknon

Avva ZvvioTtEpn

12:45 13:15

0,50

Tevpa




EvOuypdppion Kapiépag - Apofov - Arati)pnong
IIpoowmkov (Retention)
e Tlowa povtéda otadlodpouiag Kot avtapolfnig evioyvouy
TNV TAPAPOVT] TOU TIPOCWTILKOV KL TNV EPYACLUK)
Séopevon:
- EVEALKTEG SLadpopég eEEALENG, avayvwplon,
eEATOULKEVUEVES TTOPOXES
o Xpnon epyaieiwV YLo TOV EVTOTILOUO ploKOU
ATOXWPNOTG:
- ouvevTEVEELG TapapoviG (stay interviews) , = ;
13:15 15:15 2,00 - avaAvoelg TTpoRAeYns amoxwpnong (predictive Avva Evvigtepn
analytics)
- Seixteg mpoeSomoinong (.. engagement score, KUKAOG
aAAaynG poiouv)
e [MAalolo oTPATNYIKOU AVAOXESLAGHOV TIOALTIKWOV
KapLEpag & apolBwv:
- Bjuata amd v afloAdynon pEXpL TNV EQAPUOY
- ouppeToxn Stolknong, ouvSeoT HeE TS agleg Kol TOUG
GTOXOUG TOU OPYAVIOUOU
[Mapovciaomn, etorjynon, oulnTnon KoL Acknon
15:15 | 15:30 | 025 Audeypa
Aopn) Ztpatnywkov IIAdvov ywa Careers & Rewards
e 6 fNuata vAomoinong evag véou TAXLGIOU
15:30 16:15 0,75 . Ava,yvd)ptcm KWEUVwy, smKow’wv[a, napaKvof)(?non Avva ZvvioTépn
e 0 po6rog tov HR wg otpatnytkdg HeETAOXNLATLOTNG
[Mapovciaomn, eloriynon, culTnon Kat doknomn
KAeiowpo oepivapiov
16:15 16:30 0,25 . Anop[,sg/ouunspé(c;{ara Avva ZvvioTEpn
e AZlodoynom ogpwvapiov
[Mapovciaomn, eloriynon, culTnon Kat Aoknomn
Audpkela 700 Tuvolkr| Stdpkela: 14 dpeg

Kataptiong




