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From Metrics to Action: KEOEA
Using Analytics to Drive Strategic and HR decisions whene change begins

Mepiypagn Mpoypappatog

To eKMAISEVTIKO OEULVAPLO TTAPOLOLACEL TIC HLEBOSOLC Kal TA £PYAAELQ,
LECOW TWV OTTOlWV Ol OPYAVIOUOL, HUTTOPOUV VA EVOWUATWOOULV OTOV
TPOTTIO ASITOLPYIAC TOULCG, TN XPNon TANPo@oplwy (data), HETPNOEWV
(metrics) kalt avaAvoswv (analytics), yia T ANYn ONUAVTIKWY
QATTO(PACEWV.
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Meprypapn Mpoypappatog

Ol  E€MXEPNOEIC  ONUEPA  AVTIMETWITICOLV
TTOAMATIAEG KQll ouxva QAVTIKPOUVOUEVEC
TTPOKANGCELG: ATTO TN SIAXEIPLION €VOG AVOPWITIVOU
SUVAUIKOL TIOL ATTOTEAEL TOV Tupnva TNG
ETTITLUXIAC TOULC, EWC TNV ALENON TNCG TTOLOTNTAG
KAl TNG TTapaywylkotntac. Na va 1coppormnoouy
AVAUEOCA OE AVOPWITOKEVTIPLKN TIPOOCEYYLION KAl
ETTIXELPNOLAKN ATTOTEASOUATIKOTNTA, KAAOLVTAL vad
cEeAlxBovv  oe  data-driven  opyaviopoug,
a&lorolwvtag ta Business Analytics.

Meow auLTNG TNC TIPOCEYYIONG, Ol OPYAVIOLOL
UITOPOLV  vd  KATAVOOUV  KAAUTEpPA  Td
ATTOTEASOUATA  TOUG, VA  BEATIOTOTTOIOLV
Sladlkaolec Kal va TIPORAETTOUV  HEANOVTIKEG
TAOELC.

To oOsuwvaAplo  €TTIKEVTIpWVETAL ota People
Analytics, 8nAadn otTn oLAAOYN Kal avaAvon
8eSopeVWY TTIOU OXETICOVTIAlL HE TO AVOPWIIIVO
SUVAUIKO, HE OTOXO TNV TEKUNPWWHEVN ANYn
arropacswv. MNMapovolddel TTWC AEITOVPYIEC OTTWG
N TIPOCEAKLON, N AEloAoynon, N ekmaldsvon Kat n
dlatnpnon TIPOOWTTIKOU UTTOPOULV va
LTTOOTNPEWXOOLV pE BeSOoUEVA, EvVioXLOVTAC TNV
armodoon KAl TN OTPATNYKN €vBuypappon.
1Slaltepn sppaocn SlveTAl OTnNV £@APHOYN TNCG
TIDOCEYYLONG aALTNCG otnVv KUTTPLAKN
TTPAYMATIKOTNTA, OTIOU AKOWN TIAPOLEVEL OS
apXlka otadla vioBsTnonc.
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2.E rrmouc; cu'rsueuvs'tal
CUTO TO TTPOYPCAMMA;

>TeAexN (peonc, avootspnq SlevBuvong amo oAa Td Tunuara
TOL OPYAVIOUOU, KABWC KAl AsITOUPyOol TOU  THNUATOC
AVOPWITIVOL  SLVAMIKOU OANA KAl OAWV  THNMATWY, TIOU
KAAOUVTAL VA CUMPUETEXYOLV OTNV dnHoLPEYLA, LAOTIOINCN KAl
aEloAOynNon  €VOC  OLOTNUATOC  SlAXElPlonNg  ETAPLKNG
OTOX0OETNONCG, OULAANOYNG OTOIXEIWY, BSNUIOLPEYIAC TTIIVAKWY
LETPNOEWV KAl  AVOAUCEWV, VYid TNV  avEnon  1ng
ATTOSOTIKOTNTAC TWV THNHATWY KAl KAT ETEKTACN, OAOKANPOUL
TOUL OPYAVIOHOV.
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ATl auTo TO CEHLVAPLO;

TL 6a ArTOKOHIGOULV Ol
OULLLETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

TNQZEIZ AE=IOTHTEZ 2TAZEIZ

Na cLOXETICOLV TOV TPOTIO TTOU EKTEAOULV TIG Nl S BOuY AT e CNERE

KABNUEPIVEC TOLC ASITOVPYIEC UE TNV . , . Na avtutapaBailovy Kal va
; i i eEaywyng Kal TTapouclacns ATTOTEAECUATWY , )
Tpooeyylon ‘Business and People Analytics’ AUPLOBNTOLY TNV LPLICTAMEVN

, , : Tpoogyylon Atolknong Avepwrivou
} ) ‘ . o Na erreEnyouv arroteAeoUATA TTOL TIPOKLTTTOLV P Y ,n " 'nq P )
Na diaxwpllouv TIC evvoleg ‘data’, ‘metrics’, ; ; : ; AULVAUIKOL HE TNV VEA VOOTPOTIIA KAl
‘ i o ‘ o aArTo TIG KETPNOELG AVOPWTTIVOL AUVALIKOUL , ‘ o
Business Analytics’ kal ‘People Analytics pocopla Twv ‘People Analytics

Na €MAEYOLV TIC KATA TIEPIMTTWON KATAANAEG

Na armaplBpouvy Ta epYAAELld ATTOTEAECUATIKNG T e ARG AT

oLANOYNG BeBoUEVWV
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Evotnteg

« Eloaywyn ota Business kal People Analytics

« OpoAoyla, EVVOLEC Kal Xpnon Twv Business kal People Analytics

¢ 2TA810 1: Tt LETPAME KAl KATNYOPLEC SESOUEVWV

e >TA810 2: MeB0SOL KAl EpYAAELC CUANOYNC SESOUEVWV

¢ >Tad10 3: Aladikaoia Avalvonc AsdSopevwy Katl EEaywyn ATTOTEAECHATWV
« YTad10 4: Mapovoiacn AMTOTEAECHATWY

« Xpnon People Analytics yia Anyn oTpatnykwy Kat AAAWY ATTOPACEWVY

* KAEIOIWO OEULVAPLOU
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5 MAnpogoplec Mpoypaupatog

To ogpvapto Ba SiegaxOel 16 & 17 IOYAIOY| 08:45 - 12:30 KooTog ava ovppetoxn
armo TNV Avva ZuVIOTEPN €150

otnv EMnvikn yAwooa. To Tpoypappa 6a SieEaxOel

SladIkTuaka. | |
KOOTOC TIPLV TNV ETTIXOPNYNON
H cUVOALKN SIAPKELT KATAPTIONG TOU
TTPOYPAUMATOC ival 7 WPEC.

Agv vTTAPXEL Xpewon Pr1A
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6 Eyypagec & MAnpogpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAiba pag.

E@ Me tnv gyypagpn oag Oa mKowvwvnooups padl oag,
yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

™nA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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