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Performance Management That Drives Results KEOCEA
whene change begins

1 Meprypapn MpoypappaToc

TO OEUIVAPLO AUTO ATTOOKOTIEL OTO VA TTAPEXEL OTOUC CUUIETEXOVIEC TNV
ATTAPAlITNTN EKTTAIBELON KAl KATAPTIoN WG TIPOG TNV Snulovpyla,
avaBswpnon Kal avacxs&acuo TWV cucrnuarwv aEtvoyncnq TOLC O€
EKOLYXPOVIOLEVA, ELKIVNTA KAl eueNKm OLOTNMATA, KABWC Kal oTO va
KCt?\Nspyr]cel ™V Uloesrncn TNC VEAC (PLNOCO®IAC sxouyxpokusvwv
CULOTNUATWY OTNV EVPVTEPN KOLVATOLPA TOL OPYAVICHOU TOUC.
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where change beqins

MNepiypagn Mpoypappatog

To ospvaplo €o0Tlalel 0Tn oLYXPOVN AVAYKN TWV
OPYAVIOHWYV VA EVIOXLOOULV TN SECUELON KAl TNV
QATTOTEAEOUATIKOTNTA TOL AVOPWITIVOU SUVAUIKOU
TOUG, MEOA AMO TOV  EKCUYXPOVIOHO  TWV
cvoTnUAatwy  akloAoynonc In¢  arrodoonc.
AVTATTOKPIVETAL OTIC TIPOKANOCELC TTOU (PEPVEL TO
ONUEPWVO EPYACIAKO TIEPIBANOV — OMWC N
ouVUTIAPEN OSLAPOPETIKWY  YEVEWY, N TAXElA
TEXVOAOVIKN €EEAMEN KAl N onuacla g
TTOIKIAOHOPPLAC — KAl TIPOTELVEL TN HETABACN ATTO
TA TTAPAd00laKd, OTATIKA MOVIEAA AELOAOYNONG
oS SUVAUIKA, EUKIVNTA KAl EVEAIKTA CLOTHUATA
TTOU EVOWUATWVOULV CUVEXN avatpopodotnon,
svduvapwon Kat kabodnynon.’

Meoa amo TO OEUWVAPLO, Ol OULLMETEXOVTEC Oa
ATTOKTNOOULV TIPAKTIKN KATAVONON TOU  TIWG
UTTOPOULV va oXe8laooLV N va
ETTAVATIPOOSIOPIO0LY £va CLOTNHA AELOAOYNONC
TTOU UTTOOTNPI(EL OXL MOVO TN HEIPNON TINC
armrodoonc, aA\A KAl TNV TIPOOWTTIKN aAvartuén,
TNV €EEAEN KAl TNV AvVTApolBn TwV £pYACOUEVWV.
[MapaA\NAd, 8a KAANEQPYNOOULV HLA VEA PIANOCO®LA
a&loAOynNonG, N OTold EVOWHATWVETAL OpYAVIKA
OTNV KOLATOUPA TOUL OPYAVIOMOU Kl AEITOUPYEL
WC MOYAOC E€VIOXLONCG TNC TTAPAYWYIKOTNTAC KAl
NG APOclwonc.
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2.E rrmouc; cu'rsueuvs'tal
CUTO TO TTPOYPCAMMA;

To npéypaupa ATTELOUVVETAL OE OTEAEXN OAWV TWV BaBuIdwv,
KLUPLWC TOU Tunuaroq AvOpwTTVOL AUVALIKOUL, KABWC Kal TwWV
urro?\ou'roov TUNUATWY, TTOU 8|JT[7\8KOVTC1[ otov oxedlaouo, TNV
spapuoyn n/kat tTn Asttovpyla cLoOTNHATWY aEloAoynonc.



Performance Management That Drives Results

3 MNati avto To GeuIvapLo;

TL 6a ArTOKOHIGOULV Ol
OULLLETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

FNQZEIZ

Meptypa@ouv cLyXpova HOVTEAA KAl TIPAKTIKEG
AVATTTLENC CLYXPOVWY CLOTHUATWY

a&loAoynong

ZUOXETICOLV TNV CNUAVTIKOTNTA TWV EVVOLWV
avatpo@odotnong, kKabodnynong Kat
OTOXOBETNONG UE TNV EPAPHOYN CLOTNHATWV
a&loAoynong

Alaxwpllovv cLyxpova aro apadootaxkd
ovotnuata agloAoynong tng amodoong

AE=IOTHTEZ

EM&eIkvOOLV TEXVIKEC ATTOTEAEOUATIKNG
KaBo8nynong ToL TIPOOWTTIKOL KAl
KaBodnynong HUEIOVOTNTWV

EmM&eIkvOOLV TEXVIKEG ATTOTEAEOUATIKNG KAl
oLVEXOULCE AVATPOPOdoTNOoNG yla avknon tng
SE0PELONG KAl APOCIWONE TOL TIPOCWTTIKOL

AvartOoooLV TEXVIKEG Yid BEATIWON TWV
ETTIKOWWVIAKWY CXECEWV HETAEL LPIOTAUEVWV
KCL TIPOIOTAUEVWV

AvarntuoooLV Kal EKTEAOVV EVEANIKTEC Kal
EUKIVNTEG TIPAKTIKEG YIA AVATTTLEN Kal
E£PAPHOYN CLYXPOVWV CLOTHUATWV
a&loAoynong

2TAZEIZ

MapakivoLV TO TIPOOWTTIKO OTNV VEQ
Pp\ooopla avantuEng cLYXPOVWV
OLOTNHATWYV AEIOAOYNONG OTNV
€LPUVTEPN KOLATOLPA TOL OPYAVIOHOU
TOUG

ZUUMETEXOLV OTNV Slaxelplon aAayng
KAl QVTILETWITIONG TWV AVTIOTACEWY
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4 EvoOTNTEG

* Eloaywyn otnv a&loAoynon anodoonc

* Mapadoolaka cLoTNHATA AELOAOYNONG

¢ MOVTEPVO AVOPWTTIVO SLVAULKO: SIAPOPETIKOTNTA KAl VEEC VEVIEC - EMISpACN O0TA cuoTNUATA
a&loAoynong

* AIAOPETIKOTNTA KAl AVATTTLEN TTOIKIAOOPPOUL TIPOCWTIIKOU

¢ JUOTNUATA AELOAOYNONG OTOV CLYXPOVO ETTIXEIPNUATIKO KOOUO: AVATTTUEN VEWV TTIPAKTIKWY KAl
TEXVIKWV

¢ AvaBswpnon Kal avarpooappoyn VPICTALEVWY CUCTNUATWY

« AVATTTLEN TITUXWV TOL VEOUL CLOTNHATOCG — AvarTtuElakn dlactaon

e AVATTTUEN TTTUXWV TOL VEOL CLOTNUATOC — ALOIKNTIKN Slaotaon

* Epappoyn VEOL CLOTNHATOC AEIOAOYNONG OTOV OPYAVIOLO

e YUvoyPn Kal KAEIOLHLO CEULVAPLOU
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5 TAnpogopieg Mpoypappatog
To ogpvaplo Oa dieEaxOel 17 SEMT | 08:30 - 16:30 KOoTog ava GUHHETOXN
arto TNV Avva =uvioTEPN € 150

otnv EMnvikn yAwooa. To Tpoypappa 6a SieEaxOel

SI8IKTLAKA.
H cuvoAIkN SlApKELa KATAPTIONC TOU
TTPOYPAUMATOC lval 7 WPEC.

KooTocg mplv TNV €Mmyxopnynon

Agv vTTAPXEL Xpewon Pr1A
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Evypagpec & MAnpowpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAiba pag.

yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

E@Q Me tnVv gyypagn cag Oa mKowvwvnoouue padl oag,

™nA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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