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Agile HR in Practice ‘1’ KEOCEA

where change beqins

MNepiypagn Mpoypappatog

To TIPOYPAUMA OTOXEVEL OTNV AVATTITUEN TWV YVWOEWV KAl SEEI0TATWV TWV CUUUETEXOVTWV/OLVOWY, OXETIKA

LE TNV ELEAIKTN SlAXEIPLON TOL AVOPWTTIVOL SUVAULIKOV.

Ol sVEAIKTEC HEBOBOL gpyactac Exouv SlATapAEEL TOV KOOMO TNG TeXVoAoylac tTa teAsvtala 20 ypovia.
()¢ €K TOUTOU, EXOLV SNULIOVPYNOEL KAWVOTOUIA OTNV AVATTITUEN CLUOTNUATWY, BEATIWOAV TTOAAA
TIPOIOVTA Kal avEnoav TNV TaxLTNTA OTNV AyopPd.

[ auTo Kal ol TeAevTaleg eEsAEelc oTov Topea Alaxslplong AvBpwrTivou ALVAUIKOU (PAVEPWVOULV TNV
AVAYKN Yla TNV LIOBETNON NG evvolacg toL “Agile HR”, 8nAadn tnNg sLEAIKTNC SlaxElplong avlpwriivou
SLVAULKOU.



Agile HR in Practice

MNepiypagn Mpoypappatog

'OAO KAl TIEPIOCOTEPEC ATTALTNOELC
SNULOLPYOLVTAL CLUVEXWC Yla eva TuNpa AAA,
EEKIVWVTAC ATTo TIC TTPOOANYPELC, TN CUMHOPPWON,
TNV TTAPAYWYLIKOTNTA, TN Slatnpnon Kal
KATAANYOVTAC OTNV NYEOLA, TNV EUTTELPLA KAL TN
Haénon Twv €pyalOUEVWIV.

AUTO £xel avatpePel to mapadootako HR kat xet
AVAYKAOEL TOLC ETTAYYEALATIEC TOL KAASOUL va
AANAEOLV HEBOBOULC KAl TTPAKTIKEC TTOL TTAALC
arroteAovoav tov mupnva tov HR.

H avamtuEn opadwyv avepwriivou SLVAUIKOU KAl
N EMEKTACN TWV SLVATOTNTWYV TOLC EapTATal
arto TN dlaoTacn TTAAWVY TIPAKTIKWY KAl TN
Soklpaola evvolwv orwc 1o “Agile HR”. H vea
aULTN EVVOLA UTTOPEL VA EPAPHOOTEL OE TTOAAA
CLOTATIKA ASITOLPYIWV AAA, OTTWC N SlaxelpLlon
TNC armodoonc, N ekmaldsvaon, ol TIPOCANWELS KA.

jfkaosa

where change beqins

OTTwC XapakTnploTika avapepetal «to Agile HR sival
vooTportia» (Agile HR is a mindset) kat 811080l 0 OAEG
TIC ASITOVPYIEC TNC SlolKNOoNC avOpwWITVOL SUVALIKOU.

H svvola tou “Agile” mpoopepel TTOMNA OPEAN OE
LLEYAAOUC OPYAVIOHOUC, TTAPOACQ ALTA YA VA ETTWPEANOEL
£VAC OPYAVIOMOC TTANPWC arro to “Agile” miperel va
LIOBETNOEL WG KOLATOLPA KAl TPOTTOC OKEYNG EVTOG
OAOKANPOUL TOUL OPYAVICHOU.

Otav to TUNUa AAA KATAPEPEL VA EVOTEPVIOTEL TIC AELIEC
ToL “Agile”, TOoTE Bspata onwe N ArmodoTIKOTNTA, N
TTAPAYWYIKOTNTA, N TTOLOTNTA TTPOIOVTIWV KAl LTTNPECIWV
LTTOPOULV VA BEATIWOO0ULV.

O KUPLOC OTOXOC TOU TIPOYPAHMATOC EIVAL VA TTAPEXEL
OTOUC CUMHUETEXOVTEC TIC YVWOELG, SEEIOTNTEC Kal
TEXVIKEC TTOL XPEelalovTal OUTWCE WOTE va avTIANPOoLV TN
onuavtikotnta tov Agile HR kal mweg va to
XPNOLLOTTOLOLV YId VA SOLAEVOLV ATTOSOTIKOTEPA.
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whene change begins

2 ZXeT1T010UG arrevOuveTal
CQUTO TO TTPOYPOLLLLCL;

To TTPOYPAUMA ATTELOVVETAL OE OTEAEXN TA OTTolA KAAOULVTAL
Va EQAPUOCOLV GTOUC OPYAVIOHOULC TTOL £pyalovTdal TV
avadvopevn svvola tou “Agile HR” w¢ epyalslo yia

Slaxelpton Tov AvBpwTiivou ALVALIIKOU TOUC TTIO artoSoTIKA
KOl ATTOTEAEOUATLIKA.

To Tpoypaupa arevBuveTal os SIELOLVTIKA KAl AVWTEPA
OTEAEXN, KABWC KAl OTEAEXN peoNnc SlevBuvoncg, Ta orold
£XOLV OTA KABNKOVTA TOLC TNV ETOTITELA TIPOCWTTIKOU.

ATTELOVVETAL ETTIONCG OE ASELTOLPYOULCE AVOPWTIIVOU
SUVAUIKOU LLE TIEPLOPLOEVN TIELPA N TTOL BPIOKOVTAL OTA
APXIKA oTadla TNES KAPLEPAC TOUC.
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3 lMati auto To GEpIVapLo;

Tt 6 ATTOKOHIGOUV Ol CUHUETEXOVTEC;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVApPLoL Ba sival os Bgon va:

FNQZEIZ

2 VOXETICOLV TOV TPOTIO TTOU EKTEAOLV TIG
KABNUEPIVES TOULC AEITOLPYIES BAoh TNC
Bswpliag tov Agile HR

ATTIapBoLV TPOTTOLE XPNoNG Tou agile thinking
yia TV BeATIwon Twv €MSOcEwWV, TNG Aoyodoalag
KAl TNG AVATTTUENG MECW VEWV EPYAAEIWV
PLBUIONG OTOXWV

SuoxetiCouv 10 Agile HR HE TIG ETTIXEIPNHUATIKEG
AEITOVPYIEG TOL OPYAVIOUOV

AlaxwplZouvy TNV PINOCOPIA TOL VEOL TPOTIOU
gpyaolag tng vootporiag “agile”

/\ where change begins

AE=IOTHTEZ

XPNOWOTTOLOLV TIC HEBOBOULE KAl TIPAKTIKEG TOU
Agile HR

Epappolouv agile TPAKTIKEG YA TO TUAMA
aAVOPWITIVOL SLVAUIKOU

AvartuooouV pia vea avtiAnyn otnv dlaxeipion
TOL AVOPWTTIVOL SLVAUIKOV EVOG OPYAVICHOU

AvaTTTUGOOLV CUYXPOVEC HEBOSOLC KAl TTPAKTIKEG TTOU
TOULG ETTITPETTOLY VA £PYATOVTAL TTIO EVEAIKTA KAl
gLKIVNTA

2TA2EI2

Yriepaoridovtal Tnv Snuiovpyla pac veag Soung
TTOU ETTITPETEL TNV EVEAIELA TWV ETTIXEIPNOEWV,
LLEYIOTOTIOLEL TNV EMKOWWVIA KAl T CLVEPYACIA
HEOA OTIC OPASEC Kal BIEVKOAVVEL TN pon TNG
aglag

ALpLoBNTOLY TNV VPIOTAUEVN TIPOCEYYLON
Aloiknong AvBpwrtivou Avvapkou pe to Agile
HR

> uvepyalovTal we MPOC Hid ETTITUXNHUEVN
HETANOPPWON TOL OPYAVIOHOUL TOLG OTNV
KOULATOUPA-VOOTPOTTIA ‘agile’
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where change beqins

Evotnteg kat Ospata.

« Elcaywyn (Eloaywyn otnv evvola tou Agile HR)

a
Flaly/

* H avadel&n kat eEsNEN Touv Agile HR

MeBo&ol kal TTpakTIkeG Agile HR

* [PAKTIKEC THAMATOC SLOIKNONCS AvOpWTTIVOL SUVALIIKOU KAl
Agile HR

Agile HR kal EXEPNMATIKEC ASITOVPYIEG

Agile HR, TapaywylKotnTa Kal EVNUEPLA OTEAEXWV

> Uvoin Kal KAEIOIUO CEULVAPLOU
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Evvpapec & MANPOoPpopLEC

™
T UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAidba pag.

yla TNV EYYPA®pn 6ac Kl oTo TTAPOUGIOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.
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