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Managing and leading teams | KEOEA

Meprypagn Mpoypappatog

2 TOXOG TOU TTPOYPAHHATOG ElVAl N AVATTTUEN TWV ATTAPAITNTWY YVWGCEWV KAl
SeElotNTwv Twv Mavatlepg, TwV LTTELOLVWV TUNHATWV KAl GUVTOVICTWYV ORAdwV, 0TO
TTACLIOLO TWV SIEVOUVTIKWV TOUCG KABNKOVTWV.

To TIPOYPALA, Ba TTAPEXEL OTOUC CUMHUETEXOVTEC TN SLVATOTNTA VA YVWPLOOLV KAl VA EPAPUOCOLV
TA KATAAMNAA gpyaAsla Kal LGOS0, yid TNV LAOTTOINONC TWV SIELBVVTIKWY, ETTOTTTIKWY KAl
KAB0o8NYNTIKWV TOUC TOUC KABNKOVTWV.



Managing and leading teams

1 Nepwypagpn Mpoypappatog

BaolkOC TTUAWVAC TNC ETTIXELPNOLAKNG AVATTTUENC
KCl OLVOXNC EVOC OPYOAVIOHOU, ATTOTEAEL TO
AVOPWTTIVO SUVAULKO TNC KAl EI8IKA TA OTEAEXN UE
ALENUEVA KABNKOVTA TTOL £XOLV TNV ELBLVN TOU
OUVTOVIOHOU OUASWV.

[la va KATAOTEL EPIKTO VA avartux8ouv Kal va
SlatnpnBouv os eva bPnAo €MIMed0 ol
TTAPEXOMEVEC LTTNPECLEC TOLC, Ol OPYAVICHOL Ba
TIPETIEL VA JEPLVIIOOLV YIA TNV EKTTAISELON TWV
OTEAEXWV ALTWV AN KAl VA EUTTAOUTICOLV TIC
YVWOELC KAl VA avamnTtuEouy TIC S€EIOTNTEC TOUC,
OUTWC WOTE VA ElVAL IKAVOL VA SIAXEIPLOTOLV
ATTOTEASOUATIKA KAl OWOTA TO TIPOOWTTIKO TNG
opadac Touc.

jykaoea

where change beqins

O TTOALOULVOETOC POAOC evoc Mavatlep, TNC kKabodnong
TOL TTPOCWTTIKOUL, TNC AVATTTUENC KAl SLAXELPLONG OXEOWV,
TNC ETTOTTTEIAC KAl TOL EAEYXOUL, TNG AEloAoynong, TG
aAvaTPo@oS0TNOoNC KAl TNG TTAPOXNG LTTOOTNPIENG ATTALTEL
LA TTOAUTTAPAYOVTIKN KATAPTION KAl ETOWOTNTA, TIPOG
OPEAOC TOUL 810V, TNC OpAdAC TOU KAl TNC ETALPELAG
YEVIKOTEPA.

To TTPOYPAMHA, Ba TTAPEXEL OTOVC CUMLETEXOVTEC TN
SuVATOTNTA VA YVWPLOOLV KAl VA EPAPHOCOLV TA
KATAAANAQ gpyaAsia Katl HEBOS0oUC, Yia TNV LAOTIOINONG TWV
SIELOLVTIKWY, ETTOTTTIKWY KAl KAB0SNYNTIKWY TOUC TOUC
KABONKOVTWV.
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Z€ TT0l0UG arrevduveTal
CQUTO TO TTPOYPOLLLLCL;

TO EKTTALSEVTIKO TIPOYPAMUA, ATTELOVVETAL OE LTTELOLVOUG
TUNUATOC, ATOUA OE SIEVBUVVTIKEC BECEIC LECOL KAl
AVWTEPOUL EMMIITESOL Sl0IKNONC, CLUVTOVIOTEC OMASWV Kl
ATOUA PE ALENUEVA KABNKOVTA KAl TIPOOTITIKN AVENENC
OUTWC WOTE VA UITOPOULV VA EPAPHOCOLV TIC TIPAKTIKEC KAl
TIC LEBOBOAOYIEC TOL OEUIVAPLOL, KATA TNV EKTEAECN TWV
APHOSIOTNTWY TOUC.

KEOEA

whene change begins
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ATl auTo TO CEHLVAPLO;
T1 6a ATTOKOULIOOUV Ol CUUUETEXOVTEC;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

FNOSEIS AESIOTHTEZ

MVWPLZOLV TIC TECOEPIC BACIKES TITUXEC TNG
Sloiknong (leading, planning, organizing and
controlling)

EppnveLOLV Kal va ETTIAEYOULV TTPAKTIKEG
AVATTTLENC KAl KAAALEPYELAG TNG OHASIKOTNTAC

AlaxelplCovtal Ta cLVAIeONUATA, EITE BETIKA EITE
apVNTIKA, TA orTola duvatal va TTPOKLYPOLV HECW
TWV SLATTPOCWTTIKWY, ETTAYYEAUATIKWY OXECEWV

EEnyouv Kkal va emieyouvv To BOFF Model yia va
TTAPEXOLV AVATPOPOSOTNON

AVABETOLV CWOTOLE KAl EELTTVOULE GTOXOUG YId
TNV KAAUTEPN OPYAVWON KAl TIPOYPAMUATIONO TOU
XPOVOUL TOUG KAl TNG opadag Toug.

EEnyouv kal va emAsyouvv to GROW Model yia va
KaBodnyouv Ta HEAN TNC OUASAG TOUG

AlevBlvouyv TNV opada toug, Sivovtag

Katavonoouv to SMART Model, kat mwg va To
aAvVaTPoPodOTNoN UE CWOTO TPOTIO

A&LOTTOINOOLV KATA TNV EKTEAECH TWV
APHOBIOTATWY TOLG

2TA2EI2

EvBappuLvouy Ta atopd tne opadag
TOUC, EPAPHOTOVTAC TEXVIKEG, UE OKOTIO
TNV av&non tng SE0HELONC TOUG.

YI00£TOLV TIG KATAANAOTEPEG TEXVIKEG,
yld VA HITOPOLV Vd ETTITUXOULV TOUG
OTOXOULG TOUC

Yio8sTouv Nootporria Avamtuéng
(Growth Mindset)
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4 Evotnteg kKat Ospata.

« Eloaywyrn oToug oTOXoUG TOL OEUIVAPIOU

e BQOIKEC APXEC KAl AELTOVPYIEC TNC SLOIKNONG
e ALOXEIPLON XPOVOUL KAl KABNKOVTWV

* [Mapakivnon

¢ KaBodnynon Kat avadeon KabnkovIwv

e Alaxslplon TNG aAAayngG

* Anyn armopacswv

¢ Hyeola Kal cuvalebnUATIK VoNUooLvN

e Emkolvwvia Kal dlampaypatevon

« Alaxelplon Kat kabodnynon Twv opadwyv ocag
e KAslowo
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5 MAnpogoplec Mpoypaupatog

$* 13 MAP - Méow Zoom (13:00 - 17:15)

s 20 MAP - KESEA Training Center (09:00 - 15:45)
% 27 MAP - M€ow Zoom (13:00 - 17:15)

% O3 AlP - KESEA Training Center (13:00 - 17:15)

To ospwvaplo Ba SieEayOel
armo tTnv Avva =uvloTepn,
TNV Awvita MNETpOoL Kal Tov
Xapn Tarakn otnv
EAANVIKN YAwooa.

To mmpoypappa 8a SieEaxBel peow
Zoom Kal 8ta Cwong, oto KESEA
Training Center otn Asukwola.

H cuVvoAIKN SlApKELA KATAPTIONG TOU
TTPOYPALMATOC slval 18 WPEC

/\ where change begins

KOotog ava CLUUETOXN

KooTocg mplv TNV €Mmyxopnynon

Agv vTTAPXEL Xpewon Pr1A
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Evvpapec & MANPOoPpopLEC

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAiba pag.

yla TNV EYYPAPpN GG KAl OTO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

E@‘ﬁ Me tnVv gyypagn cag Oa mKoIvwVNGoLHE padl oag,

™nA. +357 22 817900 | +357 94 041002

Email: central@kesea.com.cy
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