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1 Meprypapn MpoypappaTtoc

To gpyaclako Tormo aA\alsl paydala, YE TIC VEEC YEVIEC vd avalnNToLV
cVEAIELQ, OKOTTO Kal ouvexn €EEAEN. To ogpvaplo avto sEetalsl TTWC Ol
OPYAVIOUOl UTTOPOUV VA TIPOCAPHOOOLV TIC SOUEC KAPLlEPAC (career
structures/paths) kat TIC TTOAITIKEC ATTOSOXWV (compensation packages)
yia va rrpoce?\Kucouv va Stampncouv KAl va avamtuEouv TAAsvtd

LECA ATTO KAIWVOTOMEC TIDOCEYYLOEC.

Mgoa ammo TTPAKTIKA TTAPASELYUATA KAl OLUYXPOVEC OTPATNYIKEC, Oa
AVAAVCOULUE VEA HOVTEAA APOLBWY, ELKALPLEC AVATTTLUENCG KAl TOV POAO
TWV PN XPNUATIKWY KWVNTPWV OTN Slauoppwon £VOC EAKUCTIKOU
£PYACLAKOU TIEPIBAANNOVTOC, HE ATTWTIEPO OTOXO TN dlatnenon Twv
oteAexwV (retention).
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1 Neprypagpn Mpoypappatod

H avaykn yia to osguivaplo "Redefining
Careers & Compensation: Adapting to the
particularities of New  Generations"
TMPOKUTITEL A0 TIC PAYSAIEC AANNAYEC
8lEBvwc, al\a Twpa ma kat otnv Korpo,
oL €mNPAloLV TNV AyopPd £PYACIAC KAl
TN SLAXELPLON OTEAEXWV.

H ayopd epyaciac BPIOKETAL O pla
LLETABATIKN meplodo, OTTOU ol
TAPASOCIAKEC SOUEC OTASIOSPOUIAC KAl
ALOBWY BEV AVTATIOKPIVOVTAL TIAEOV OTIG
TIPOOSOKIEC TWV VEWV YEVEWV.

To OSHWVAPLO AUTO EXEL WC OTOXO VA TIPOOMPEPEL KAWOTOUEC
OTPATNYIKEC KAl TIPAKTIKEC AVCEIC YA va BonBnoesl ETIXELPNOELC
KAl oTEAEXN TNG Slolknong Kat tov HR va avadlapop@woouy TIG
TTOATIKEG KAPLIEPAC KAl ATTOSOXWY, WOTE VA AVIATIOKPIO0oULV OTIG
ATTAITNOELC TWV OLYXPOVWV £PYACOUEVWVY Kal va SlaTnproouvV tnv
AVTAYWVIOTIKOTNTA TOUC.

Meoa amo TIC SlEPYACIEC TOL OEUIVAPLOL, Ol E£TAlPEleg, Oa
KANBOULV va ‘au@lopnTnoouV’ TIC LTTAPXOLOEC SOUEC TOULC, va
EVTOTIIOOLV TIC ASLVAUIEC TOULC, VA XAPTOYPAPNOOULV TO TIPOMIA
TOL TIPOCWTTIKOUL TTOL BEAOLV VA TIPOCEAKVOLV Kal SlaTtneoLV Kdal
va TIC avaBswpnoouyV, EKoLYXPovICoVTacC TIC LE BAon TO TTPOPIA
KAl TA XAPAKTNPLOTIKA TOU SIABECIOL £PYATIKOU SUVAUIKOU TNG
AyOPAC, AAAA KAl TOL TTOAD AVTIAYWVLIOTIKOU TTEPIBAAOVTOC.

AUTO, Ol ETIXEIPNOEIC Ba TIPEMEL vA TO KAVOULV TTAPAMEVOVTAG
AVOPWITOKEVTPIKEG, £EAOMAAIlovTaC TTAPAANAa TNV emBlwon
TOLC, TNV Kepdopopld, TNV  dArModoTIKOTNTA KAl TNV
ATTOTEAEOUATIKOTNTA TOUC, SlacpaAlovVTac TNV EMITUXIA TOVC OTO
TTAPOV KAl TO HEANOV.
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2 2¢ nmouq arrsueuvstal
CUTO TO TTPOYPCAMMA;

>TeAexn (Leonc, athspnq SlevBuvonc amo oAa Ta Tpnuara
TOU OPYAVIOHOU, KABWC KAl ASITOUPYOL TOL THNMATOC
AvVOPWTTIVOU SUVALIKOU aAAA KAl AAAWV  THNHATWY, TTOU
KAAOUVTAL VA CUPUETEXOULV OTNV SnuIoLEYLA, LAOTTIOINON KAl
aEloAoynon €EATOUKEVHIEVWY TTAQVWV KAPLEPAC KAl apolBng
YLO TO TIPOCWTIIKO TNC ETALPELAC TOUC.
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3 latti avto To ospvaplo;
T1 6a ATTOKOULIOOUV Ol CUHUETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

FNQZEIZ

AvayvwpllouV TIC TITAYKOOMIEG KAl TOTTIKEC
TAOEIC KAl AAAAYEG YA TOLG £PYACOLEVOUC
KAl EPYOSOTEG, TTOL €MNPeAlOLV TNV ayopa
£pyaoctag

> UYKPIVOLV TIC AEIEC KAl TTPOCSOKIEC TWV
VEWV gpyalopevwy (millennials & gen z) pe T
QTTAITAOCELC KAl TIPOOSOKIEG TWV TTAAQULOTEPWV
YEVIWV

Mpoodlopilouv Ta LOVTEAA oTtadlodpoplac
KAl AVTAUOLBNGE TTOL EVICXLOULV TN TIAPALIOVN
TOUL TIPOCWITIKOV

FVWPLZOLV KAl ETTIAEYOLV UN XPNMUATIKEG
QUOIBEC (rewards) TTOL EVIOXVOULV TN
SECELON KAl TNV IKAVOTIOINON

AE=IOTHTEZ

Epunvevouy Kat va oXedtalouvv KAIVOTOUES
Kal SEEIOKEVTPIKEG (skill based) kaplepeg

>Xe81A0LV KAl VA XAPTOYPAPOLV KapLEPT
Baosl SeElotnTwv (skill map)

Katnyoplomolovv Kal va 0pyavwvouLV TIC
EVEANIKTEC AUOLBEG (agile rewards)

Epappolouv Tn TPAKTIKN TNG SUVAMIKAG
TTOATIKING AMOLBWY TTOL TIPOCAPOTETAL OF
TIPAYLATIKO XPOvo (agile compensation)

> UVTACOOLV OTPATNYLKO TTAQVO YLd LOVOTTATIA
KAPLIEPAG KAl AVTAUOIBWY, EVOWHATOVOVTAG
TOLC OTOXOULG KAl TA XAPAKTNPLOTIKA TOU
OPYQAVIOHOUL TOUG.

2TAZEIZ

YmiepaomdovTal Kal va LITOKIVOUV TO
TTPOCWITIKO TOLG va XTICOLV TN KAPLEPTA TOUG
BAOCEL TWV HOVTEAWV AVATITLENG KAPLEPAG
Baolopeva oTIC SeEI0TNTEG

AmodexovTal TN AOYIKN KAl TIPOCEYYLON TNG
avToKaB0dNYoLHEVNG EEEAIENC KAl TOV
career coaching

ATTO8EXOVTAL TA TTASOVEKTHMATA TG
TTIPAKTIKNG TNG CLVEXOULC AVAYVWPLONG OF
OXE0N HE TIC OTATIKEG ETNOEIC ALENOELC
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4 EvoTNnTEG

Eiocaywyn: To VEO TOTIO KAPLEPAC KAl AVTAUOIBNC
TL Zntouv ol yevieg Twv Millennials & Gen Z;

ATTO Ta lepapyxika MovteAa otic Kaplepeg pe EMKeVTPO TIC
AEI0TNTEC

> xedlaopoc Xtpatnykne Avarmrtuéne Kaplepag pe
ETTIKEVTPO TIC BEELOTNTEC

Euehikteg ApolBec (Agile Rewards) & Xuvexng
‘empBpaBevon’

E€atopikevon Mapoxwv (Hyper-personalization) &
[Mpoocappoyn OTIC AVAYKEC TWV EPYACOUEVWIV

j?Ksosa

where change beqins

Mn-xpNUATIKA rewards TToL EVIoXLOULV TN SECHELON
KAl TNV IKavoriolnon:

Job Evaluation

EuBuypappion Kaplepac — ApolBwv — Alatnpnong
MpoowTtikov (Retention)

Aopn XtpatnylkoL MNAavou yia Careers & Rewards

KAElOIO ospvaplov
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5 EVOOEmIXEIPNOLOKO HEPOC

KOPLOC OKOTTIOC TOU EVOOETIXEIPNOIOKOL HEPOULC E£lval N TTAPOoXn E£ESISIKELUEVNC OULUBOUVAELTIKNG KAB0o8Nynong
TTPOCAPMOCHEVN OTIC AVAYKEC KAl IBLAITEPOTNTES TOL KABE OPYAVICHOL, BACN TWV YVWOEWVY, SEEIOTNTWV KAl EPYAAEIWV
TTOU E€XOULV AVATTTUEEL OTO ISPULUATIKO HEPOC TOU TIPOYPAUUATOC, £TOL WOTE VA UIMOPECOULV VA AVABEwWPNoOoLV Td
LLOVOTTIATIO KAPLEPAC KAl TA CUCTNMATA ALOIBWY TOUC, LE BACN TO TIPOPIA TOL SIKOU TOUC TIPOCWTIIKOU.

Kata tn oupBOoULAELTIKN KaBo8nynon, ol CUMUETEXOVTEC Ba £XOULV TNV ELVKALPLA VA EPAPHOCOULV TIC KAIVOTOUEG TTIPAKTIKEG
SNUIOLPYIAC KAl EPAPHUOYNS EEATOLUKEVHEVWY HOVOTTATIWY KAPLEPAC (career path) kat avtapolBwy (XPNHATIKWY 1 K1n), Ta
OTTOLA AVTATTOKPLVOVTAL OTIC ATTAITNOELC KAL OTIC AVAYKEC TIC oLYXPOVNCE AYOPAC.

Me TO TTEPAC TOUL EVOOETIXEIPNOIAKOU HUEPOUC, Ol CUMUETEXOVTEC Ba £XOLV SNUIOVPYNOEL UlA TTPWTN AvaBswpnUEVN doun
TWV CUOTNMATWY TOULC, TTOL BA UMOPOLV HE TIEPAITEPW ETTEEEPYAOIA, VA OAOKANPWOOLV Kdl TITAPOLCIACOLV OTh Slolknon
TNC ETALPELAC TOUC.
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5 EVOOEmIXEIPNOLOKO HEPOC

E(S1kol 0TOXOl EVOOETIIXELPNOLAKOV HEPOUC:
> UYKEKPILEVA, Ol CUUETEXOVTEC ILE TO TTEPAC TOUL EVSOETIIXELPNOLIAKOL HEPOLC Ba elval os Bson;:

> emirredo SEloTNTWyY

AnpovpyoLy, va s@appolouvv Kal va 8lopOwvouVv €EATOUIKEVHEVA HOVOTIATIA KAPLEPAC YA TO TIPOCWTIIKO TOU
OPYAVIOHOU TOUC.

Anpovpyouv, va £pappoloLV Kal va SlopBwvouV £EATOUIKEVMEVEG KAl OULUYXPOVEC TIPAKTIKEC AUEONC N EUMEONG
QAVTALOIBNC TTIPOC TO TIPOCWTIIKO TOL OPYAVIOUOU TOUC.

> € EMUITES0 OTACEWV
ATTo8EYOVTAL TN METABOAN TWV TTPOCSOKIWV KAl AVAYKWY TWV VEWV YEVIWV TTOU EVOWHATWONKAV OTNV ayopd £pyaclag

KAl va lval os Bgon va IPoodppoCouV TN OTPATNYIKN TOLU OPYAVIOLOU TOUC LIE CUYXPOVEC KOl KAIVOTOMEC TIPAKTIKEC.
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6 IMAnpowopliec Mpoypappatocg

To oguivaplo Ba SieEaxOel
arro TNV Avva ZuvVIoTEPN
otnv EAANVIKN YAwooa.

11& 19 ®EB | 08:30 - 16:30

To mpoypappa 8a SieEaxBel da
cwon¢ oto KEZEA — Asw@popoc
>TpoBoAouv 113, Ip. 501, Asvkwola

H Siapkela KatapTiong Tou
TTPOYPAMUATOC slval 14 wpec & 4
WPEC EVOOETIIXELPNOIAKNG
oLVAVTNONCG LE TOUG/TIC
OUVUETEXOVTEC/OVOEC.
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KOoTtocg ava oLUUPETOXN

KooTocg mplv TNV €Mmyxopnynon

Agv vTTAPXEL Xpewon Pr1A
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7 Evyypagec & MAnpogpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAiba pag.

yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

E@‘Q Me tnVv gyypagn cag Oa mKowvwvnoouue padl oag,

™nA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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