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BALANCED SCORECARD & HR SCORECARD /\ where change begins

Mepiypagn Mpoypappatog

TOo EKMMABEVTIKO OEUIVAPLO  (IBPLMATIKO KAl EVOOETIIXELPNOLAKO)
mapovolalel TIC PEBOBOULC £MAPHOYNC EVOC OAIOTIKOU CULUOTNUATOC
SlaXElPONG  ETAIPIKNG  OTOX0OsTNONG, VY@ TNV dAdvEnon 1IN
ATTOSOTIKOTNTAC KAl ATTOTEASOMATIKOTNTAC TWV TUNUATWY KAl
KAT ETIEKTAON, OAOKANPOUL TOU OPYAVIOUOUL, UECA aATTo TN Snulovpyla
Business Scorecard kat HR Scorecard, cuvdsovtac ta 8V0 PE TOULC
BEIKTEC LETPNONC TNG EMMTLXLAC TOL opyaviopoL (KPIs).

O\ reploootepec Mikpopeoaleg Emyeipnosic (MME) otnv Korpo, 8sv 8laBsTouv £va OALOTIKO oLOTNUA
SIAXELPIONCG ETAIPIKNG OTOXO0OETNONG, TTIOL VA HETPA TNV TIAPAYWYIKOTNTA TNG EMIXEPNONG O OAA TdA
TUNUATA KAl va TIPOCSIoPICEL TIC SIOPOBWTIKEC EVEPYEIEC TTOUL ATTAITOLVTAL, E£I8IKA OE CLUVSLACUO TWV
LETPNOEWV TOL Tunuatog AvBpwriivou Avvapuikov. Q¢ ammoteAsoua, ot MME 8gv umopouv va eVToTTioouV
KL VA BEATILWOOLV E CUVETIELA TIEPLOPLOTIKOVC TIAPAYOVTEC, OTTWC N TTAPAYWYIKES SladIKAGIES, SlaKoTN
TNC ETMKOWWVIAC KAL TIPOCWTIIKO XWPELC KIVNTPA.
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MNepiypagn Mpoypappatog

[MPOKEILUEVOL VA BEATIWOEL N TTapAywyLlKoTNTA Twv MME TTpEmel va
AVATTITUXOElL LA TIPOOEYYION VYla TN Slaxsipon TNG ETAPLKNG
oToxoB0sTnong, n orola va Bondd TIC sTalpsleCc va Bgoouvv o€
ASITOLPYIA TIC OTPATNYIKEC TOULC TIPOTEPALOTNTEG. AUTO Sev sival
cUKOAO KAl WC €K TOUTOL ATAITEITAL KAWVOTOMIA Yd TNV
QAVTILETWITION TWV OPYAVWTIKWY TTEPLOPIOUWIV:

-Na BpeBolv ArOTEAEOLATIKOL TPOTIOL YId TNV KAMAKWON TwV
OTPATNYIKWY TTPOTEPALOTNTWY TNC EMXELPNONC

-Eotiaon TOu TIPOCOWTTIKOU OTNV ATTOTEAECUATIKN SLAXELPLON TWV
TUNUATWV

-Mapaywylkn 8lolknon, TTAPEXOVTAC TTANPOMOPIEC KAl Soun Yupw
ATTO TOUC BACIKOUC TOMEIC ASITOLPYIAC KAl TO AVOPWTTIVO SUVALUIKO.
-MpopunBsla 8edopevwy o pla sviala Bacn deSopevwy armo OTIou
va LTTOAOYLIZOVTAL Ol SELIKTEC KAl VA TTAPAYOVTAL EKOECELC
-KAlvoTOPEC KAl OUYXPOVEC TIPOOEVYIOEIC METPNOEWV KAl
AQVAAUCEWV Yia TNV opeén kalt sykaen ANyn OonUAVTIKWY
ATTOPACEWV

jfkaoea

where change beqins

To ogpvaplo 8a Bondnoesl Toug
OULMLETEXOVTEC VA pabouv va
SnNUIoLPYOLV SVO CNUAVTIKA
epyaAsla: Business scorecard kal
HR scorecard, pleca armo ta orrola
Ba BETOLV OTOXOUG
TTAPAYWYIKOTNTAC Kal 8a
AVATTTUOOOLV £va CLCTNUA
SIAXELPLONCG ETAIPIKNC OTOXO0BETNONC
TTOL BETEL O ASITOLPYLA TOUC
OTOYOULC TTAPAYWYIKOTNTAC OF
OAOKANPEN TNV ETAIPELA KAl TO
avBpwTtiivo Suvaplko. TeAog, 6a
HaBouv TTWC va dStaxelpldovtal ToUG
SEIKTEC ATTOS00NC LECW EVOG
AVTIOTOLXOL CLUOTNUATOC
OTOY0OETNONC.
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2.E rrmouc; cu'rsueuvs'tal
CUTO TO TTPOYPCAMMA;

>TEAEXN HEONC, aAvwTEPNG SlevBuvong amo oAda Ta
TUNUATA TOUL opyawouob KABWC Kal AELTOLPYOL, TTOU
KaAouvTtdl va cuppstsxouv oTnV dSnuovpyla, u?\orromcn
KAl aEloAOYyNon €VOC ouomuaroq SIAXEIPLONG ETALPIKNG
OTOYX0OETNONG, YA TNV ALENOCN TNG ATTOSOTIKOTNTAC TWV
TUNUATWY KOl  KAT  E€TMEKTACN, OAOKANPOUL  TOU
OPYQVIOUOV.

KEOCEO

whene change begins
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[MatTl auTo To CEHIVAPLO;
T1 6a ATTOKOULIOOUV Ol CUHUETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

FNQZEIZ

MvwplloLV Kal va cLVBEToLV TN dladikaola
QAVATTTLENG EVOG TETOLOU CUOTNHUATOC KAl TIG
OXETIKEG TIPOKANOELG (Busines scorecard, HR
scorecard)

Mpoodloplouy, ETMAEYOLV Kdl ETTAANBEVLOLY
TOULG BactkoLg deikteg amodoong (KPIs) ou
LITOPOULV va BEATIWOOLV TNV TTAPAYWYIKOTNTA
0E OAEG TIC BACIKEC SL1ASIKACIEG

MVwPEICOLV TIC CLYXPOVEC TACELG OTN
SIAXEIPLON TWV ETIXEIPNHATIKWY ETMIEOCEWV

EpUNVELOLV TIG OTPATNYIKEG TIPOTEPALOTNTEG
NG ETAIPEIQG

AE=IOTHTEZ

Opyavwvouyv Kat va oXe81alouvv cCLVSEDEIC
OTOXWV OE OAOKANPO TOV OPYQAVICHO

> UVTACOOLV CLCTNHA ETAIPIKNG KAPTAC
otoxolvylov business scorecard

AvaALOLV Kal VA £pAPLOTOLV, TPOTTOUC
81acLVEEONC TOL CLOTHUATOC AELOAOYNONG
avepwIMvou SuvaptkoL Kal tn dtadikaoia
KATAPTIONG TOU OIKOVOLIKOU
TTPOUTTOAOYICHOU KAl TWV SEIKTWV ETMTLXLAC

EAcyxouLV Kal emaAnBgvouy Tn Sladikaola
SlaxelploNg TNG TTOLOTNTAG TWV SES0UEVWV

2TAZEIZ

YTTOKIVOUV TO TIPOCWITIKO, VA EO0TIACEL OTIG
TTPOTEPAIOTNTEC TNG ETAIPELAG, UE BACN TOUG
8EIKTEC ATTOS00NG KAl TOLG PETPNOLUOVG
OTOXOUG

EvOappLVOULV TNV OIKOSOUNCN CWOTNG
KOLATOUPAC YUPW ATTO TNV KAWOTOUIA, TNV
TTPWTOROVLALA KAl TN cLvEXN BEATIWON

ALKALOAOYOULV Kl VA LIOBETOLV
EVAAAAKTIKOUC TPOTTOUC OKEWYNC, OTIC
TTEPUTTWOELC TTOL AVTIUETWITICOLV
OPYAVWTIKA {NTAMATA.-
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Evotnteg
Elcaywyn

[MPOGCSIOPIOHOC TWV OTOXWV TTAPAYWYIKOTNTACG
NG ETAIPELAC OAC KAl TNG TPEXOLOAC LETPNONC

To cLOTNUA ETALPIKNG KAPTAC 0TOXOZVUYIOUL WG
TTAQLOLO

Ol OTPATNYIKEC TIPOTEPALOTNTEC TNC ETALPELAC
> TPATNYIKEC TTPOTEPALOTNTEC TNCG ETAIPELAC

[MPoGBIoPIOHOC BEATIWONCG TNG TTAPAYWYIKOTNTAG
(KPIs)

j?Ksosa

where change beqins

AvamTuEn HLAC KAPTAG OTOX0OETNONG TNG
ATOS00NC YIa TNV ETAPELA OOC

KPIs og emimedo Tpnuatog AvBpwriivou
ALVAULKOU

KAipakovupevol KPIs kat mpooSloplopog Twv
EITESWV 18loKTNolag

ELBLYPAUULON TOL TTPOCWTIIKOL HECW TOUL
ocvotnuatoc HR scorecard

Avapopad tTwv KPI kat AnPn S1opBwTIKWV HETPWV

Evap&n evoc gpyou Slaxelplong ETALPIKNG KAPTAC
oToX0oCLYLOU
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EVOOETTIXELPNOLAKO HEPOG

Kata tn SlapKela Tou EVOOETIIXEIPNCLIAKOL HEPOUC, N eKTTAISELTPLA Ba TTapEXEL TTANPN KaBodnynon Kal LTTooTNPLEN, Yid TN
Snuovpyla Business Scorecard kat HR Scorecard, AMOKAEIOTIKA YIA TIC AVAYKEC KAl TA XAPAKTINPELIOTIKA TNG KABe
sTalpelag Esxwplota.

Me TO TEAOC TOU EKTTALSEVTIKOU TTPOYPAUMATOC, Ol CUUMETEXOVTAC Ba slval os Bgon va:

AvaALoLV Kal VA oXeSLAC0LV BEATIWTIKEC OTPATNYIKEC, OXETIKA UE TIC TIPOTEPAIOTNTEC KAl TOUC KPLOILOUC TTAPAYOVTEC
srmituxiac (Critical Success. Factors - CSFs)

AnpovpyouLv, va LTToAoYI{OULV Kal VA EPUNVELOLV TOLCG Bactkoug Ssikteg armodoonc (KPIs) cuvdeoswyv Kal OTABLION TOUG
XpnotoroloLy Toug KataMnAouc deiktec amodoonc (KPIs) os avtiotoxld Kal CULPWVIA HE TOUC OTPATNYIKOVE OTOXOUC
aAAA KAl OE TUNHATIKO €MITESO0.

> UVTAOOOULV KAl VO EVOWHATWVOULV Ta 8eSopeva, LE TPOTTO TTOL va SLIacPAAICETAL N TTOLOTNTA TOUC

Alaxelpldovtal TIC EMOOCEIC O cLVAPTNON HE TO CLOTNHA AELIOAOYNONC TOL TIPOCWTTIKOU

ArTo8exovTal ToV BETIKO AVTIKTUTTO TOL ZuoTnuatog Alaxeipiong Etaipikng XtoxoB8stnonc (Business Scorecard)
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5 MAnpogoplec Mpoypaupatog

To oguivaplo Ba SieEaxOel
armo TNV Avvad =ULVIOTEPN
otnv EAANVIKN YAwooa.

19 & 20 NOE | 08:30 - 16:30

To mpoypappa 8a SieEaxBel da
cwon¢ oto KEZEA — Asw@popoc
>TpoBoAouv 113, Ip. 501, Asvkwola

H Siapkela KatapTiong Tou
TTPOYPAMUATOC slval 14 wpec & 4
WPEC EVOOETIIXELPNOIAKNG
oLVAVTNONCG LE TOUG/TIC
OUVUETEXOVTEC/OVOEC.

/\ where change begins

KOoTtoc ava cLULETOXN

KooTocg mplv TNV €Mmyxopnynon

Agv vTTAPXEL Xpewon Pr1A
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6 Eyypagec & MAnpogpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

)

lotooeAiba pag.

Me thVv eyypapn oag Oa EmMKolvwvnooupe padl cag,
yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

™nA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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