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To npéypappa eykpibnke ané tnv AvAA. O1 emiyeipRoeig/

OPYQVIOPOI TIOU OUMPETEXOUY HE £PYOBOTOUPEVOUC TOUG, OI OTIOIO!
xavomolotv Tig mpolinoBéosiq g AvAA, Ba TUxouv TG OXETIKAQ
emIYOPAHYNONS.



MANAGEMENT SKILLS FOR MANAGERS " KEOEA
v where change begins

Mepiypagn Mpoypappatog

To TIPOYPALUC OTOXEVEL OTNV AVATTTLEN TWV YVWOEWV Kal 8EEI0TNTWV
TWV CUUUETEXOVTWV/OLOWY, OXETIKA E TNV AVATTTLEN TWV ATTAPAITNTWVY
YVWOEWV Kal 8ElotTnTwyv Twv Mavatlepg, TwV LTTELOLVWY TUNUATWY
KAl OUVTOVIOTWV Opadwyv, OTO TIAAICI0 TwV OSIEVBLVTIKWY TOUG

KABNKOVTWV.

Baolkog TLAWVACG TNG ETIXEIPNOIAKNG AVATTTLENG KAl OULVOXNG E€VOC OPYAVIOMOUL, dATTOTEAEL TO
AVOPWTTIVO SUVALIKO TNC KAl £I8IKA TA OTEAEXN ME ALENUEVA KABNKOVTA TTOL £XOLV TNV €LVBLVN TOUL

OUVTOVIOHOUL OPASWV.
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MNepiypagn Mpoypappatog

[la va KATAOTEL £PIKTO va avarmtux8ouv Kal va
SlatnpnBouv og eva LPNAO ETTIITESO Ol TTAPEXOUEVEC
UTTNPEOIEC TOULC, Ol OpPYaAviopol Ba TIpemel va
LEPIUVNOOLV VIO TNV EKTTAIBELON TWV OTEAEXWV
AUTWV AAAA KAl VA EUTTAOVTIOOULV TIC YVWOELC KAl Va
avamntuEouv TIC SEI0TNTEC TOLCE, OLVTWE WOTE vd
£lval IKAVOl va SIAaXEIPIOTOVV ATTOTEASOUATIKA KAl
OWOTA TO TTPOCWTTIKO TNG OpAdaAC TOUC.

Elval onuavtiko, n SlaxelpLlon Tou TIPOCWTTIKOU,

va YIVETAL PE SOUNUEVO KAl 0pBO TPOTIO Kal vd
OKOAOUBEL TOOO TIC BACIKEC ASITOVPYLEC TNG
810lKNoNGg, 000 KAl TIC OLYXPOVEC EESANIEEIC KAl
TTPAKTIKEG OTOV TOMEA AUTO.

jykaoea

where change beqins

H avaykn kataptiong otnpldstal, otnv avaykn yla
BEATIWON TWV YVWOEWV KAl TWV SEEI0OTNTWV TWV
oTEAEXWV  (BIELOLVTEG, ETIOTITEC, OULVTIOVIOTEG
OHAdWV).

[MoAol €& autwyv, KataAauBavouv  BOeoslC
STTOTTITELAC, KABodnynonc kat svBuvng, Xwplc va
£XOULV TIC ATTAPAITNTEC AVTIOTOIXEC SEEIOTNTEC.

O T1OAVOLVOETOC POAOC e&voc Mavatlep, TNCG
KABodnNynong Tou TTPOCWTIIKOL, TNC AVATTTLUENC Kal
SlIAXEIPIONC OXEOWV, TNCG EMOTITEIAC KAl TOou
eAEYXOUL, TNCG Aa&loAoynong, TNG avatpopodotnong
KAl TNC TIaPOXNG ULTTOOTNPIENG armattel  pia
TTOAUTTAPAYOVTIKN KATAPTION KAl ETOHOTNTA, TIPOC
OPeANOC TOL Blov, TNC opadac Tou KAl TNCG
ETALPELAC YEVIKOTEPA.



MANAGEMENT SKILLS FOR MANAGERS KEOEd
where change begins

Z€ TT0l0UG arrevduveTal
CQUTO TO TTPOYPOLLLLCL;

ATTELOUVVETAL OE LPLOTAMEVOUC KAl LEAANOVTIKOUC
navatlepc.

ATTeLOUVVETAL O LTTELOLVOULC TUNUATOC, ATOUA OE SIEVOUVVTIKEC
BEOEIC UECOL KAl AVWTEPOUL EMIITESOL S10IKNONCG, CUVTOVIOTEC
OHASWV KAl ATOopa HE ALENUEVA KABNKOVTA KAl TIPOOTITIKN
AVEAIENC OUTWC WOTE VA MITOPOLV vd  EQAPLOCOLV  TIC
TIPOKTIKEC KAl TIC HEBOBOAOYIEC TOUL OEMIVAPLOL, KATA TNV
EKTEAEON TWV APHOBIOTNTWYV TOUC.



KEOEO
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3 lati auto To GEpIVapPLo;
T1 ©a arToKouLloouV oL

CUMETEXOVTEG;

Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:

TNQZEIZ

EmMA£YoLV Ta KATAAMNAA EPYAAELQ,
TTIPAKTIKEG Kal HEBOBOULG yia TN Slaxelplon
NG OpAdag TOUG

Katavonoouv to SMART Model, kat wg va
TO AELOTTOINCOLV KATA TNV EKTEAECN TWV
APHOBLOTATWY TOUG

EEnyouLv Kal va emAgyouv to BOFF Model
yla Va TTapEXOLV AVATPOPOSOTNON

EEnyouLv Kal va emAgyouvv to GROW Model
yla va kaodnyouv ta PEAN TNG opadag
TOUG

AE=IOTHTEZ

EpappolouV TIPAKTIKEG YIA TIG TECOEPIG
BAOIKEC TTTUXEG TNC SloKNOoNG

EpunveLOLV KAl VA ETTAEYOULV TTPAKTIKEG
QAVATTTLENG KAl KAAALEPYELAG TNG
oOpHadIKOTNTAG

Alaxelptllovtal Ta cuvalclnuaTa, ite
BETIKA EITE APVNTIKA, TA OTTola duvatal va
TTPOKVYOULV HECW TWV SIATIPOCWTTIKWY,
ETTAYYEAUATIKWY OXECEWV

AlaxslplovTal ArmoTEAECUATIKA TNV
eMB00N TOL TTPOCWTIIKOV

2TAZEIZ

EvBappuLvouv Ta atopa tng opadac
TOUC, EPAPHOTOVTAG TEXVIKEG, LE OKOTIO
TNV ab&non TNg SE0UELONC TOULC

Y100£TOULV TIC KATAMNAOTEPEG TEXVIKEG,
yla va JImopoLV va EMITUXOLV TOUC
OTOXOULG TOUC

Y108stouv Nootporria Avamtu&ng
(Growth Mindset)
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Evotnteg

« Elcaywyn oto Mpoypappa

* BAOIKEC TTITUXEC BlOlKNONC AVOPWTTLVOUL
SULVAULIKOU

* [Mapakivnon
« ATTOoTEASOMATIKN SlaXElplon opadac

¢ EmolkodopunTikn & Avamtu&lakn
Avatpopodotnon

j%Ksoaa

where change beqins

H KaBodnynon wg EpYAAElo AvaTrTTUENC TTPOCWTTIKOV

Emkolvwvia KAl cLVAICONUATIKN VONHUOOLVN OTOV
XWPO EPYAOCLAC

Nootporia Avamtuing (Growth mindset)
ATTOTEAECUATIKN SIAXEIPLON TNC ETTIEO0NC

KAEIOILO OEUIVAPLOV
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5 MAnpogoplec Mpoypaupatog

To oeuvapio Ba diefaxbe! 18, 23 & 25 AP | 13:00 - 17:15
armo TNV Avvad =ULVIOTEPN

Kal Tov Xapn Tarrakn otnv

P To mipoypappa 8a SieEaxBel
EAANVIKN YAwOoOQ.

SadikTuaka.

H cuVOoAIKN SlAPKELA KATAPTIONC TOU
TIPOYPALMATOC €lval 12 WPEC

“KEOCE

- whene change begins

KOoTtocg ava oLUUPETOXN

KOOTOC TPV TNV ETIXOPNYNON

Agv vTTapXel xpewon PriA
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MANAGEMENT SKILLS FOR MANAGERS "‘Xﬁ’ KEOEd
- where change begins

Evypagpec & MAnpowpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAida pag.

yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

E(@Q Me tnVv gyypagn oag Oa mKowvwvnoouue padl oag,

TNA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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