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Project management skills: f Kms O %@g
Baclkeg apxeg otn Slaxeiplon pywv /\ change

Mepiypagn Mpoypappatog

To TIPOYPAULA OTOXEVEL OTNV AVATTITUEN BACIKWY APXWYV, YVWOEWV KAl
SEEI0TNTWYV TWV OULPUETEXOVIWV/OLUOWY, OXETIKA HE TN SlAxXelplon
EPYWV.

Meoa amo TIC AVENUEVEC ATTAITNOELC TNG CLYXPOVNG EMIXEIPNMATIKNG Spdonc Katl Tnv
AVAYKALOTNTA VYA KAVA OTEAEXN ETAIPEIWY, KPLVETAL Avaykald n avamtuEn Twv
ATTAPAlTNTWY SEEI0TNTWY KAl KATAANNAWY YVWOEWV, OXETIKA HUE TN SIAXEIPLON EPYWV.
‘OAO Kadl oLYVOTEPQ, Ol EPYACOMEVOL KAAOLUVTAL VA OXESIACOULV KAl LAOTTOINCOULV £PYA WG
HEPOC TWV KABNKOVTIWV TOUC, KATL TO OTIOld CUVETIAYETAL YVWOEIC OTOV TOMEA TNC
SlAXEIPLONG EPYWV



Project management sKkills:
Baolkeg apxeg otn Slaxeipion Epywv

MNepiypagn Mpoypappatog

[lveETAl OAO KAl TTIO CNUAVTIKO KAl OS CLUVAPELA UE
TIC AUEAVOUEVEC TIPOKANOEIC OTO EPYAOCIAKO
mePBAMOV, OTL N skrmaldsvon otTn Slaxsiplon
EOYWV, ATTOKTA aAULEAVOUEVN onuaocla yla TIG
ETAIPEIEC PE TNV TAULTOYXPOVN TIAPAdOoXn OTL O
AVOPWTTIVOC TTAPAYOVTAC ATTOTEAEL TOV KUPLOTEPO
OULVTEAEOTN VLA TNV EMITUXIA TOUC.

>TOXOC TOUL OEMIVAPLOL, E€lval VA TIPOOPEPEL OF
ETTAYYEAUATIECG, TTOL LAOTTOLOLV Kal Slaxelpl{ovtal
£PYd, TIC EIOAYWYIKEC YVWOELG, TIC SEEIOTNTEC KAl
Ta epyaAsla mmou Ba Toug Bondnoouv va TaA
LAOTIOLNOCOULV KAl SIAXEIPLOTOVV UE ETITUXILA.

jykaoea

where change beqins

[MpooOsTa, B £0TIACEL OTNV AVAYKN LTTAPENG LOOPPOTIAC
LETAEL  YpAMEIOKPATIAC, aAvOPWIIlVOL  SULVAULKOU,
SlASIKACIWY KAl EPYOASIWY, YA VA YIVEL OMHAAN N
EVOWHATWON TNG SlAXEIPoNG £PYOL OTIC KABNUEPIVEG
TIDOKTIKEC TOU OPYAVIOHOU KOl VA ATTOTEAECEL HEPOC TNG
KOLATOUPAC TOU.

H ekmmaidsvon 8a Baclotel oTn XPNon ToL TIPOTUTIOL TOU
PMI, evoc TTPOTUTIOU TTOL VA OTNPELCETAL O pla SlEBvwce
AVAYVWPLIOUEVN HeBOBoAOYlQ, KAl ETTPETMEL  OTOUG
OUMUETEXOVIEC VA aAVATTTUEOLV TIC YVWOELC Yla vdad
Slaxspllovtal TA €pyad TOL  OPYAVIOUOL  TOULC
ATTOTEASOUATIKOTEPA, E£TOL WOTE VA  EMMTLVYXAVETAL
cEOLKOVOUNON TIOPWY, AVOPWITIVWY KAl OLKOVOUIKWY,
HELWON TWV PICKWV armotuxlac TwV E€pywv, Tnenon
XPOVOSIAYPAUMATWY KAl QAN TIAPEUPEPN OPEAN.
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Project management skills: s rieny
BAGIKEG ApXEG 6T SlaxElplon EPYWV

Z€ TT0l0UG arrevduveTal
CQUTO TO TTPOYPOLLLLCL;

ATTELOUVVETAL OE OTEAEXN STAIPELWY, TA OTTOlAd KAAOLVTAL
va SLAXEIPLOTOLV £pYA N ATTOTEAOLV HEPOC TNG opadac
KATA TN SIAXEIPLON EPYWV.
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where change begins
BC‘.CIKSC Clpxsq CTn 5|.G.X8lp|.0|"| spywv
ATl AuTo TO GENIVAPLO;
TLO '
OCULIUETEXOVTEC;
%
Ol CUMUETEXOVTEC LIE TO TIEPAC TOL CEMIVAPLOL Ba slval os Bgon va:
EAEyXOULV TIG pAOTNPIOTNTEG KAl TO KUKAO EVOG XPNOIUOTTOIOVV KAAEG TIPAKTIKEG ATTO MEBOSOAOYIEG MpowBoLV Kal LIOBETOLV KOLATOLPA
epyou (processes and domains — Project life Project Management SIAXEIPLIONG EPYWV, EVTOC TNG ETAIPELAG
cycle)
MpoobdlopiGouv Kat ENYOLV TIG BACIKEG EVVOLEG Epappodouy Kal va avarntuoocouy Td oTadld tng ZuvepyalovTal UE OAA TA EUMAEKOUEVA MEPN
(Project, program, portfolio management, project Slaxelplonc evéc £pyou KATA TN Slaxelplon evoc £pyou
manager, stakeholders)
EPUWV‘?L”OUV Kai va SWQMGSC’OUV'TW\" paon ETolnalouy TO KATAOTACTIKO EVOG EPYOUL (project Y108£TOUV TIPAKTIKEG MEIWONG PIOKOL KATA Th
LAOTTOLNGCNG KAl OAOKANPWONG EVOG EPYOU charter) Slaxeiplon evoc £pyou
(integration)
EriAeyouv ta epyalela Kat TIPAKTIKEG Alaxelplovtal Toug TTOPOULG EVOG £PYOUL (resources)
ETTIKOIVWVIAC (communication)
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Baolkeg apxeg otn Slaxeipion Epywv |
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Project management sKkills:

Baolkeg apxeg otn Slaxeipion Epywv

5 MAnpowopleg Mpoypappatog

To oguivaplo Ba SieEayBel
armo TNV Avva ZuVIoTEPN
otnv EAANVIkN YAwooa.

Q
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To mipoypapua 8a SieEaxOel
81a81KTLVAKA o€ 4 CLVAVTNOELC.

H cuVOAIKN SIAPKELA KATAPTIONG TOU
TIPOYPALMATOC €lval 16 WPEC

j?Ksoaa

where change beqins

€

KOoTtoc ava cLULETOXN

KOoTtocg mplv TNV €mxopnynon

Agv vTTapXel xpewon PriA
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Project management skills:  whore change beai

Baolkeg apxeg otn Slaxeipion Epywv

6 Eyypagec & MAnpogpopleg

™
> UUTTANPWOTE TNV (POPHA GUHHETOXNG, OTNV

lotooeAida pag.

EC@ Me tnVv gyypagpn oag Oa mKowwvnooups padl oag,
yla TV EYYPAPpn oac Kal 6TO TTAPOUGLOAOYIO TNG
AvAA, otnv mAatpoppa EPMHE.

TNA. +357 22 817900 | +357 94 041002

email. central@kesea.com.cy
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