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whene change bogins

Project Management skills:

Baaoikéc apxéc dlaxeipiong Epywv

ANAAYTIKO QPOAOTIO MNMPOIrPAMMA

Eicaywyn
o Eicaywyn aTo Mpdypauua Avva
o [vwpiyia EKTTAIBEUTWV-EKTTAIOEUOUEVIIV ZuvIoTEPN

09:00 09:30 0,50 Mpéypappa Zepvapiou-YAiké Tmou Ba xpnaoipoTtroinBei-

MeBodoAoyia (ekTTaIdeUTIKO UAIKO, TTapouaiaan,
oulATNON, OOKNOEIG, NEAETEG TTEPITITWONG

FRAMEWORK
e Project, project management, program-portfolio, Awa
09:30 11:00 1,50 ¢ PMO Project management's organizational context ZuvioTépn

Project Roles

Mapouciaon, culNTNon, AOKACEIG, HEAETEG TTEPITITWONG

STAKEHOLDER MANAGEMENT

¢ Identify Stakeholders

Plan Stakeholder engagement é\xiﬂé
11:15 12:15 1,00 e Manage Stakeholder Engagement Monitor - PN

e Stakeholder Engagement
Mapouciaon, culTnon, AOKACEIG, HEAETN TTEPITITWONG
AGILE
Agile Approaches — Lean and Kanban Method

) o ] Avva
e Manifesto-Principles and Mindset ZuvioTépn

12:15 13:15 1,00 ° Ag||e Team
e Common Agile Practices

Mapouciaon, culTNon, AOKACEIG, HEAETN TTEPITITWONG

Ardpkera Katdpriong 4,00




PROCESSES AND DOMAINS

11:45

13:15

1,50

Mapouciaon, culTnNon, AOKACEIG, HEAETEG TTEPITITWONG

SCOPE
e Plan Scope Management
e Collect Requirements
o Define Scope
e Create WBS

Mapouciaon, culTNon, AOKACEIG, HEAETN TTEPITITWONG

e Project Life Cycle Avva
¢ Project Management Processes Groups =uvIoTépN
09:00 10:00 1,00 o Knowledge Areas
e Project management by Domains
Mapouciacn, culTnon, AOKACEIG, HEAETN TTEPITITWONG
INTEGRATION
e Develop Project Charter
o Develop Project Management Plan Awa
10:00 11:30 1,50 e Direct and Manage Project Work ZuvioTépN

Avva
ZUVIOTEPN

Ardpkela KatdpTtiong

4,00




SCHEDULE

Plan Schedule Management
Define Activitigg . Ava
Sequence Activities ZuvioTépn
Estimate Activity Duration
Develop Schedule
Control Schedule

09:00 10:30 1,50

Mapouciaaon, culTnon, AOKACEIG, HEAETN TTEPITITWONG

COST
e Plan Cost Management
e Estimate Costs
10:30 11:30 1,00 e Determine Budget évva ]
e Control Costs ZuvIoTEPN

Mapouciaon, oulrTnon, AoKACEIG, HEAETEG TTEPITITWONG

COST - ouvéyeia

11:45 12:15 0,50

e Plan Cost Management

e Estimate Costs Avva

e Determine Budget ZUuvIOTEPN
[ ]

Control Costs

Mapouciaon, oulTnon, AOKACEIG, HEAETEG TTEPITITWAONG

QUALITY
e Plan Quality Management Awa
12:15 13:15 1.00 ¢ Manage Quality =uvIaTEPN

e Control Quality

Mapouciaon, culTNon, AOKACEIG, HEAETN TTEPITITWONG

Ardpkela KatdpTtiong 4,00




RESOURCES

Mapouaiaon, culNTNoN, AOKACEIG, HEAETEG TTEPITITWONG

RISK

¢ Plan Risk Management

Avva
09:00 10:00 1,00 e Manage Team ZUVIOTEPN
e Control Resources
Mapouaiaon, oulATNon, AOKACEIG, HEAETN TTEPITITWONG
COMMUNICATION
¢ Plan Communication Management
10:00 11:00 1.00 ¢ Manage Communications éVVOl )
' e Control Communications =uvioTepn

e AtloAéynon oguivapiou

¢ Identify Risks Avva
11:15 12:45 1,50 . Q.ualltatlve- Quantitative Risk Analysis ZuvIOTEPN
¢ Risk Responses
e Monitor Risks
Mapouaiaon, oulATNoN, AOKACEIG, JEAETN TTEPITITWONG
KAgioipo ogpivapiou
Avva
12:45 1315 0.50 e JUUTTEPACUATA KAI EICNYATEIG ZuvIoTépn

Ardpkeia Katédprtiong

4,00

>uvoAikn Aitdpkela
KaTtdptiong

16,00




